Texas Education Agency
d Application System (SAS

Program authority: Elementary and Secondary Education Act Title IV, PartBas FoﬁmTEANbéJAS;E thLY
amended by the No Child Left Behind Act i *
Grant Period August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 "‘T’:m“‘*‘"’p hew._,
Submittal Three complete copies of the application, at least one with an ‘}38 é %'
information: original signature (blue ink preferred), must be received no later e f’_; n
than the aforementioned time and date at this address: = B Sm
Document Control Center, Division of Grants Administration T oy 3O
Texas Education Agency =2 -« 3I0
1701 North Congress Ave =53 gf-ﬁ
Austin, TX 78701-1494 Z=2 £ To
21stCentury@tea.texas.gov EFE RN

#1 General Informatio

Part 1: Applicant Information

Organization name County-District # Amendment #

NYOS Charter School - - | 2278040 0 il p e b e i e o R L B
Vendor 1D # ESC Region # DUNS #

ZA2BB0B28 - e A e S | 7 7580688
Mailing address City State 2P Code
12301 Lamar Blvd. 0o i e s ) Austin e e o T e | 78758
Primary Contact

First name M.l Last name Title

Sarah i e T Daly e Cons oo 218 CCLC Project Director
Telephone # Email address FAX #

5122751593 . -~ ..o sdaly@nyosiorg o e

Secondary Contact

First name M.L. Last namea Title

Kathlsen - - oo e s | Zimmermanne o s e | Executlve Director, NYOS:
Telephone # Email address FAX #

512583 6967 - . .. | kzimmermann@nyoes.org. i oot ] 512 583 6973 s

Part 2: Certification and Incorporation’

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name . . M.). Lastname e Title e
Kathleen 7o Zimmermann o e " Executive Director, NYOS .
Telephone# ~ Emaladdress . FAX#
5125836967 17T kzimmermann@nyos.org TR 512 5836973 0
Signature (blue ink preferred) Date signed

(Jlédmw gwm o A & b

Only the legaily responsible parly may sign this application.

701-16-102-104
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Standard Application System (SAS)

Texas Education Agency

GouanisﬁctnumbamrvendorlD
Part 3: Schedules’ Raquired for New or Amended: Applications

An X in the "New" column indicates a required schedule that must be submltted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkhbox for each schedule being submitted as part
of the amendment.

SCh;dUIB Scheduie Name h?:\slicatlo;;);i Z od
1 General Information ]
2 Required Attachmenis and Provisions and Assurances N/A
3 Certification of Shared Services
4 Reguest for Amendment NIA
5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs (6100) See

8 Professional and Contracted Services (6200) Important

9 Supplies and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive

11 Capital Qutlay (6600) Grant* O
12 Demographics and Participants to Be Served with Grant Funds X |
13 Needs Assessment % E
14 Management Plan

15 Project Evaluation ]
16 Responses to Statutory Requirements 4 ]
17 Responses to TEA Requirements &

18 Equitable Access and Parficipation =l

19 Private Nonprofit School Participation X O
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-Payroll Casts (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 Is required only for colleges, universities, and nonprofit organizations (other than open-
enrollment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Sectlon 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public |HEs are gensrally included, and nonprofit organlzations are generzally not included.
Section 1: Applicant Organization's Fiscal Year

Start date (MM/DD); 07/01 End date (MM/DD): 06/31

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: 4] | No: [ ]

. o i ForTEAUseOnly = ..
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

[P _Schedule #2—Reguired Attachment"""'an:: Provisions and Assura
""...County-districtnumber or.vendor. ID T U '_"l:Amendment#(foramendmenls only)
Part 1: Required Attachments " & B

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
Nonprr:)fit organizations, Proof of nonprofit status (see General and Fiscal Guldelines, Required Fiscal-

1. | excluding ISDs and open-
snrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachmant
Attachment

Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operats the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized offictal who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with al} of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No_Child Left Behind Act of 2001 Provisions and Assurances
requirements.

XN XXX =

o U ForTEAUseOnly o -
Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County—distnct numberor vendor ID 227—804 [ Ama_ndrnent #(forarnendments only): _

1 Part 3: Program-Specific Provisions and Assurances™

[ I certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of

1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

| programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal

funds.

The applicant provides assurance that the application does not contain any information that would be protected by

the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active

collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schaool wide
" | programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

6. | and that the application and any waiver request will be available for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed 1o serve students

that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant also provides assurance

that it will annually conduct a needs assessment and an updated program implementation plan based on the

results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
~_| schedules, as required for state and federal reporting.

S . ForTEAUseOnly ' = .
Changes on this page have been confirmed with: Cn this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

'Cbur'ity';d'iét'rit':t 'ﬁ'l'jmb'ér' or \'réndo'r tD “ 227-804 _7 B . I. .Améhén:.'e'nt'#'_(fo'r'aﬁ"'u'e-ndﬁiehts“d'n"iy')._
I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the infarmation

contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement {(SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below,

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Name | Authorized Official Telephone Number and Funding Amount
Name and Signature Email Address
Fiscal Agent ' ' '
1 | 227-804 Kathleen Zimmermann | (512) 583-8587
- $543,880
NYOS Charter School Inc J_MJA:ZL/ kzimmemann@nycs.org
7 | 227803 l\%ﬁ Abbott {512) 220-8183
/ . . ‘ $671,190
Wayside Schools L/W mabbott@waysideschools.org
3 | 227817 Mark Diaz | (512) 419-1551
=] $235,730
Cedars international Academy W mdiaz@cedars_academy.org
4 | 227825 Jop,q Armbrust {512) 626-3653
Austin Achieve Public Schaal %\ jarmbrust@austinachi $343.030
ustin Achieve Public Schools jarmbrust@austinachieve.org
. K e
5 | County-District # %me Telephone number )
Funding amount
Email address
g | County-District # Name Telephone number )
Funding amount
County-District Name Email address
7 | County-District # Name Telephone number
Funding amount
County-District Name Email address
g | County-District # Name Telephone number
Funding amount
County-District Name Email address
Goos e s T For TEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency

Standard Appiication System (SAS)

"chedule #3—Certfﬂcatlon of Shared Services (cont.

County—dtstnct number or vandor ID: 227-804

[ Amendment # (for amendments only):

# County-District # and Authorized Official Name Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9. Funding amount
County-District Name Email address
County-Distfrict # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11, Funding amount
County-District Name Email address
County-District # Name Telephone number

12 Funding amount
County-District Name Emait address
County-District # Name Telephone number

13. — Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Emall address
County-District # Nams Telephcone number

15. Funding amount
County-District Name Emaii address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. - Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total: | $1,793,830
: B “For TEA'Use Only
Changes on this page have been cunﬂn'ned wuth On this date
Via telephoneffax/emall (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

... ... Schedule#4 Requestfor Amendment .
County-district number or vendor ID: 227-804 | Amendment # (for amendments anly):
Part 1: Submitting an Amendment : -

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously gg:::g:: ,'L"‘;zg:t Ne\fvr o(:u;'and
Code Approved Budget
1. | Schedule #7: Payraoll 6100 3 b 3 b
2. | Schedule #8: Contracted Services 6200 $ 3 $ 3
3. | Schedule #9: Supplies and Materials | 6300 3 3 $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 g § $ $
6. Total direct costs: | $ $ $ $
7. Indirect cost{ %): | $ $ $ $
8. Total costs: | § $ 3 $
o s oieoo0 . ForTEAUseOnly oo
Changes on this page have been confirmad with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-dlstﬁct numberorvendor -IVD“:227-804 | Ameﬁdrﬁeﬁt-# (.ft.jr .am'éndménts ohly).
Part 4: Amendment Justification
Line Schedule #

4 Being Description of Change Reason for Change

Amended

1.

2,

3.

4,

5.

6.

7.

Co - ForTEAUse Only =
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femall (circla as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Sl chedule #5--Program Executive Sumtary.

County-district number or vendor ID: 227-804 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implementted. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made avallable by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smailer than 10 point Arial.

OVERVIEW OF THE COMMUNITY: NYOS Charter School (2 campuses), in collaboration with Wayside Schools (3
Campuses), Cedars International Academy {1 campus), and Austin Achieve Public Schools (1 campus) will implement a
targeted, high quality Qut of School Time (OST) program through a partnership called the Texas ACE Austin Charter
Scheol Collaborative (ACE ACSC). The program will serve 1,122 regular students in grades K-12 throughout Travis
County, and support the unique missions and educational goals of each charter school in the collaborative.

GENERAL DESCRIPITION: Meeting the academic needs of students most at risk of academic failure is the primary goal
of ACE ACSC. This goal will be achieved by providing a holistic program that reflects the needs of each school
community. ACE ACSC will nurture the academic, social, and emotional growth of students by engaging families,
schools, and communities in a collective effort to improve success outcomes for students.

NEED FOR THE PROGRAM: The campuses participating in this collaborative serve a diverse student population with a
high need for free OST programing. This high need is evidenced in by the following student data.

1) High population of LEP {Limited English Proficiency) students (30% average for the consortium).

2) High population of students At Risk for academic failure {(56.4% average for the consortium).

3) High population of free/reduced lunch participants (61% average for the consortium).

4) Significant population of Special Education Students (7% average for the consortium).
In addition, all of the schools in ACE ACSC release early on Fridays for professional development. The professional
development and teacher team planning is essential to student success during the school day, but creates a barrier for
working families.
The ACE ACSC Community Advisory Council, with input from teacher and parent surveys, created a list of five High
Needs Areas & Strategies that could be addressed by the 21 CCLC grant.
1) Supplemental academic support in math, reading, and writing for all struggling students, and specificaily for
LEP students and students with 504 plans or IEPs, ACE ACSC will implement two major strategies to meet this
need. First, certified school day teachers will lead TEKS aligned tutorials for small groups of students. Second,
workshops with an academic focus will be offered to adult family members. The topics will include family literacy, ESL
classes, Adult Basic Literacy, family writing workshops, and family math numeration workshops.
2) Strengthening a pathway to college, especially for first generation college students. All students, including
struggling students, should leave secondary school prepared for postsecondary education and the workforce. ACE
ACSC will implement three major strategies to meet this need. First, elementary students will participate in Project-
Based Learning activities centered on career pathways. Second, middle and high school students will participate in
“student choice clubs” on topics including career pathways, SAT prep, essay writing, navigating the FAFSA and other
financial aid applications, finding scholarships, and developing healthy life habits. Third, adult family members will be
offered workshops to help them understand the processes and resources that are available to help get their child into
college, leverage financial aid and loans wisely, and support the persistence required to complete a post-secondary
credential.
3) Science, Technoliogy, Engineering, and Mathematics (STEM) activities for all struggling students. ACE ACSC
will implement two major strategies to meet this need. First, all students will participate in weekly STEM enrichmenit
facllitated by community partners with programs that include design challenges, tinkering and makers’ club, coding, and
robotics. Third, STEM workshops facilitated by community partners wili be offered to adult family members with topics
such as coding with kids, and the science of cooking.
4) Social-Emotional Learning (SEL) activities for all struggling students, and specifically for students nominated
by school counselors or social workers. Research from the School of Education at the Univershty of California at
Irvine found that OST programs that focused at least one program component on personal or social skills saw “improved
social and behavioral outcomes, Including gains in peer-to-peer social skills, pro-social behavior, engagement, intrinsic

Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall (circle as appropriate) By TEA slaff person:
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Texas Education Agency Standard Application System (SAS)

it . Schedule #5-Program Executive Summary (cont.)
County-district number or vendor ID: 227-805 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary. Response is limited to space provided; front side only, font size no smaller than 10 point Arial.

motivation, concentrated effort, and positive states of mind” (Plerce, K. M., Auger, A., & Vandell, D. L. 2013). ACE ACSC
will implement three major strategies to meet this need. First, ACE ACSC will partner with a community organization that
offers social-emotional support from licensed counselors to provide small group counseling activities and SEL
enrichment. Second, ACE ACSC will use restorative practices to encourage positive behavior during all ACE ACSC
activities. Third, family focused workshops will be offered to adult family members and, depending on the needs of the
campus, may include family counseling, parenting classes, and communication workshops.

5) Community engagement and service learning for struggling students. “Service-leaming has been shown to
enhance motivation to learn, and it is associated with both increased attendance and reduced dropout rates (Fiske
2002)." ACE ACSC will implement two major strategies to meet this need. First, all students will participate in community
service projects using Project-Based-Learning. The length and type of projects will be determined by the students and
the needs of the campus. During these projects, students will tackle real world problems, find solutions, and celebrate
their success. Second, adult family members and other adult advocates will be given the opportunity to volunteers with
the community service projects.

The Community Advisory Council aiso concluded that in order to meet these five needs and implament the strategies
effectively, ACE Site Coordinators and ACE frontline staff (certified schoo! day teachers and youth leaders) must be
highly trained. Therefore, Site Coordinators and ACE frontline staff will attend ongoing school day professional
development, STEM and SEL training, and the Youth Work Method Series fram the Center for Youth Program Quality.

ALIGNMENT WITH TEA PURPOSE & GOALS: To achieve the TEA objectives of improving academic performance,
school-day attendance, positive behavior, promotion rates, and graduation rates, all activities will align with the Texas
ACE Four-Component Activity Model (academic support, enrichment, college & career readiness, family engagement).
As outlined in the TEAs Critical Success Factor Model and Milestones, ACE ACSC will use innovative strategies to
engage students and familles, increase involvemant by strengthening relationships between families, school and
communities, use data to drive decision making, and give staff the tools they need to be successful through ongoing
professional development. ACE ACSC will monitor to progress towards meeting the objectives by creating SMART goals
(Specific, Measurable, Achlevable, Realistic and Time Bound) for all activities that are analyzed each term.

NEW AND EXPANDED SERVICES: Three campuses (in collaboration with NYOS as the fiscal agent) have run
successful 21% CLCC programs (NYOS ACE), which for the past ten years have provided comprehensive afterschool
and summer programs. ACE ACSC will scale the successful NYOS ACE program from 3 centers to 7 centers.
Benefits of scaling the existing program include: 1. servings significantly more students and families (from 250 to 1,122);
2. sharing of a massive database of TEKS aligned Texas ACE lesson plans and OST curriculums; 3. building an
relationships with numerous community partners; 4. sharing existing methods for continuous improvement and
responsive feedback; 5. sharing existing professional development trainings; 6. allocating grant level costs more
efficiently; 7. increasing collective bargaining power for contracted services and supplies.

STAKEHOLDER INPUT: In order to be sure that each campus’ program is reflective of the needs of its community, ACE
ACSC will work with the Community Advisory Council {CAC). The CAC will be composed of district and school
leadership, parents, community and business partners. The CAC will have an oversight function to assure that ACE
ACSC works effectively and efficiently to meet the Texas ACE objectives. The CAC will also help develop and execute a
sustainability plan, to assure that quality OST programs will remain in these communities. Additionally, ongoing
stakeholder input will be collected through annual stakeholder surveys, parent and student meetings, and daily
collaboration with school teachers and school leadership.

SUMMARY: ACE ACSC will form a collaborative network of charter schools with an identified need for a research based
Out-of-School-Time (OST) program. ACE ACSC will support development of the whole child in alignment with whole
schools and whole communities. The collaborative will leverage common resources while developing programs that
meet the unique needs of campus communities as defined by their families and staff. The program will be designed to
engage participation from every stakeholder: students, adult family members, district and school leadership, community
and business partners. By working closely together, participating schools will create an OST community that can share
ideas, solve problems, and share resources—all to benefit of our highest-need students.

Changes on this page have bean confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

i chedule #6—Program Budget Summary
County-district number or vendor ID: 227-804 Amendment # (for amendments only):
Program authority: Elementary and Secandary Education Act Title IV, Part B as amended by NCL8

Grant period; August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code; 265/352
Budgst Summary

Schedule # Title %:i}::i Program Cost Admin Cost Total g::tgeted
Schedulfe #7 Payroll Costs (6100) 6100 $1,225,646 $8,000 $1,233,546
Schedule #8 g;‘fﬁjﬁs's“’?goaé‘)d Contracted 6200 $480,060 $21,000 $501,060
Schedule #9 Supplies and Materials (6300) 6300 $18,640 % $18,640
Schedule #10 | Other Operating Costs (6400) 6400 $24,584 b $24,584
Schedule #11 | Capital Qutlay {6600) 6600 $16,000 $ $16,000
| Consolidate Administrative Funds SYes No |

Total direct costs: $1,764,830 $29,000 $1,793,830
Percentage% indirect costs (see note): N/A $ $
Grand total of budgeted costs (add all entries in each column): $1,764,830 $29,000 $1,793,830
Shared Services Arrangement
6493 :r?'ayr:;grtnsetr?t Sr‘nember districts of shared services $1,234,950 $15,000 $1,249.950
Administrative Cost Calculation

Enter the total grant amount requested: $1,793,830
Percentage limit on administrative costs established for the program (5%): x 05

Muttiply and round down to the nearest whole dollar. Enter the result.

This is the maximum amount allowahble for administrative costs, including indirect costs: $69,692

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

S T .ForTEAUseOnly =~ =
Changes on this page have been confirmed with: On this date:
Via telephoneffax’emall (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 227-804 | Amendment # (for amendments only):
Estimated # of | Estimated # of
Paositions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academic/instructional
1 | Teacher N $257,000
2 | Educational aide (Youth Leader) 47 $316,462
3 | Tutor 5
Program Management and Administration
4 | Project director (required) 1 $63,000
5 | Site coordinator (required) 7 $315,000
6 | Family engagement specialist {required) 1 $36,000
7 | Secretary/administrative assistant $
8 | Data entry clerk $
9 | Grant accountant/bookkeeper 1 $8,000
10 | Evaluator/evaluation specialist g
Auxillary
11 | Counselor $
12 | Social worker $
Education Service Center (to be completed by ESC only when ESC Is the applicant)
13 | ESC specialist/consultant %
14 | ESC coordinator/managet/supervisor $
15 | ESC support staff 3
16 | ESC other $
17 | ESC other s
18 | ESC other 3
Other Employee Positions
19 | Program Assistant 7 $99,750
20 | Curriculum Speciallist 4 $11,700
21 | Title 5
22 Subtotal employee costs: 31,106,912
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $
24 | 6119 | Professional staff exira-duty pay $
25 | 6121 | Support staff extra-duty pay 3
26 | 6140 | Employee benegfits 3
27 | 61XX | Tuition remission (IHEs only) $
28 Subtotal substitute, extra-duty, benefits costs $126,634
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs); $1,233,546

For budgsting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application Systemn (SAS)

B S . :Schedule #8—Professional and:Contracted Services (6200). - -
County dlstnct number or vendor ID: 227-804 Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Profaessional and Contracted Services Requiring Specific Approval
Grant Amount
Expense Iltem Description Budgeted
Rental or lease of buildings, spacs in buildings, or land
6269 Specify purpose: $
a. Subtota! of professional and contracted services (6200} costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 | Family & Student Activities - SEL Counseling Services $70,000
2 | Local Evaluation Services $21,000
3 | Professional Development for ACE frontline staff $21,000
4 | Family & Student Activities -Arts Enrichment (Visual Art, Music, Dance, Theatre) $83,390
5 | Family & Student Activities -STEM Enrichment (Coding, Computer Science, Robotics) $83,390
6 | Family & Student Activities -College & Career {SAT Prep and Health Habits) $83,390
7 | Family & Student Activities -Physical Education (Yoga, Zumba, Family Sports etc.) $83,390
8 | Bus rental for student transportation to community center & summer field trips $55,500
9 $
10 $
11 $
12 $
13 3
14 b
b. Subtotal of professional and contracted services: $501,060
c. Remaining 6200—Professional and contracted services that do not require $
specific approval:
(Sum of lines a, h, and c) Grand total $501,060

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System {SAS)

County—IDistn'ct Number or Vendor ID: 227-804

| | A'r'ﬁéﬁd'rrlaéht”number (for amendments only):

Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $18,640
Grand total: $18,640

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County;District Number or Vendor D: 227-804 - | Amendment n'umbe'r-('for amendments onty}):
Grant Amount
Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Qut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
g412 [ authorization in writing. $
Specify purpose:
%‘;19%! Educationat Field Trip(s). Must be allowable per Program Guidelines. $8,284
6413 | Stipends for non-employees other than those included in 6419 3
6419 | Non-employee cosls for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $8,284
Remaining 6400—Other operating costs that do not require specific approval: $16,300
Grand total: $24,584

In-state travel for employees does not require specific approval.

Far budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Coun.ty—District Number or Vendor 1D: 227-804
# Description and Purpose Quantity Unit Cost

Grant Amount
Budgeted

6669-—Library Books and Media (capitalized and controlled by library)
1] 1 N/A ! NIA | 5
66XX—Computing Devices, capitalized

2 | Computer for Project Director 1 $500 $500
3 | Computer for Family Engagement Specialist 1 $500 $500
4 | Computers for Site Coordinators 6 $500 $3,000
5 | Computers for Program Assistants 6 $500 53,000
6 | Computers for Frontline Staff/Classrooms 18 $500 $9,000
7 3 $
8 3 $
9 $ $

10 $ $

11 5 $

66X X—Software, capitalized

12 3 $

13 $ $

14 $ $

15 3 $

16 $ 3

17 $ $

18 5 3

66XX—Equipment, furniture, or vehicles

19 $ $

20 $ 3

21 $ $

22 $ $

23 3 $

24 $ $

25 $ 3

26 $ 3

27 $ $

28 5 3

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially

increase their value or useful fife (not ordinary repairs and maintenance)

29 | $16,000
Grand total: $16,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

o ed with Grant Fi
County-district nu i Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. if data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment:

Category Number Percentage | Category Percentage

African American | 308 9.4% Attendance rate 96%

Hispanic 2055 62.8% Annual dropout rate (Gr 9-12) 0%

White 696 21.3% Students taking the ACT and/or SAT 7.1%

Asian 103 319% Average SAT score (number value, not a 1452
percentage)

Economically o Average ACT score {number value, not a

disadvantaged 2005 61.3% percentage) 23.5

Limited English o Students classified as “at risk” per Texas o

proficient (LEP) 971 28.7% Education Code §29.081(d) 56.5%

Disciplinary 0

placements 0 0%

Comments

Four districts form the ACE ACSC serving 7 schools. The specific challenges to each district are:

AUSTIN ACHIEVE PUBLIC SCHOOLS- 93% of Austin Achieve student qualify for freefreduced lunch. Most students
begin their middle schoo! career at Austin Achieve nearly three grade levels behind in reading. Only 8% of incoming
sixth graders are on grade level in reading.

CEDARS INTERNATIONAL ACADEMY -~ 83% of students qualify for free/freduced lunch. The campus has an
especizally high need for intentional instruction in reading and writing, especially for LEP students.

NYOS CHARTER SCHOOLS - Data indicates a consistent, steady increase in numbers of LEP and Economically
Disadvantaged students. In 2012-2013 there were 131 LEP students and 316 Eco Dis students enrolled. In 2014-2015
there were 175 LEP studenis and 375 Eco Dis students enrolled. Increased access {o specific, intentional instruction in
the academic content areas (math, reading, writing, science and social studies), with strategic emphasis on content
vocabulary, requires additional time and support for students to maximize opportunities for academic success.
WAYSIDE SCHOOLS - 63% of students attending Wayside Schools are classified as "At Risk" per Texas Ed Code
29.081(d). Within the past 3 years, the percentages of students who are LEP have grown from 0% to 33% district-wide.
The number of economically disadvantaged students has increased from 38% to over 60% district-wide.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 14 6.2% No degree 0 0%
Hispanic 36 16% Bachelor's degree 163 72.4%
White 169 75.1% Master's degree 57 25.3%
Asian 6 2.7% Doctorate 3 1.3%
1-5 years exp. 88 39.1% Avg. salary, 1-5 years exp. 545,503 N/A
6-10 years exp. 55 22.2% Avg. salary, 6-10 years exp. 344, 849 N/A
11-20 years exp. 34 15.1% Avg. salary, 11-20 years exp. $49, 999 N/A
S;:r 20 years 11 4.9% Avg. salary, over 20 years exp. | $45, 129 N/A
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

: Schedule #12 e_mographics an ___-Partictpants e Ser ‘Funds (cor
County-dlstrlct number or vendor ID: 227-804 f Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds, Enter the number of students in each grade, by type of school,
projected to be served under the grant program,

School Type (g_';} K| 1|2 3! a4|5s |67 8/|9]10]1]|12]Tota

Public

Open-enroliment
charter school 0 86 102 (102 | 102 {102 {102 ;164 {146 | 126 |36 18 |18 |18 | 1122

Public institution

Private nonprofit

Private for-profit
TOTAL: | O 86 | 102 {102 1102 {102 | 102 | 164 | 146 [ 126 |36 |18 |18 |18 | 1122
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 227-804 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for abjectively assessing the needs and resources for this program, including a description of the process for
priaritizing multiple needs and aligning proposed aclivities fo meet the needs, including the needs of working families,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

When developing a successful consortium covering a wide geography and diverse communities, it is essential to assure
that all stakeholders have the opportunity to participate in a review of programming needs, In addition, data from a
variety of sources in each community needs to be used in order to objectively assess the needs and resources for the
pragram. To this end, surveys were administered to teachers and parents at each proposed center. The primary
propose of the surveys was to gauge the need for an out-of-school-time (QOST) program for working families.
Additionally, the surveys gauged the level of community and school support for the program.

RESULTS FROM TEACHER AND PARENT SURVEYS: The surveys demonstrated very high levels support for a
school-based OST program in all communities. 91% of parents and 91% of teachers agreed-that an OST would benefit
the school community. Demonstrating the need for a supported program, only 36% of parents said they were willing or
able to pay for the OST program. 83% of parents and 76% of teachers see a need for the schoo! to take the lead in
developing the OST program, which supports the ongoing need for the school and community to collaborate, Parents
see a need for OST programing to be offered during the following times: after-school 86%, summer 58%, during school
breaks (spring and fally 44%, and before-school 28%. 84% of parents and 90% of teachers see a need for academic
assistance. Parents ranked math (79%) and reading (78%) highest areas for need. Teachers ranked reading (91%) and
math (89%) as the highest areas of need for academic assistance. 90% of parents and 87% of teachers see a need for
enrichment, and college and career readiness activities. Parents ranked computer science and technology (81%), and
engineering and design (77%) as the highest areas of need. Teachers ranked social-emotional learning and character
building (88%), and computer science and technology (84%) as the highest areas of need. 75% of parents and 73% of
teachers see a need for family engagement activities. Parents ranked family focused workshops/events (70%), and
academic focused workshops/events (69%) as the highest areas of need. Teachers ranked academic focused
workshops/events (78%) and community focused workshops/events (75%) as the highest areas of need.

Once this information was received, The Community Advisory Council (CAC), consisting of seventeen school community
members with representatives from each proposed center was formed. The CAC, along with current Cycle 7 Project
Director reviewed the data and Campus Improvement Plans. While each campus has individual needs, common issues
were seen in the data analysis. All members agree that, an OST program was essential to improving student success
outcomes and for engaging family and community members. The CAC agreed upon the following needs and processes
for the Texas ACE Austin Charter School Collaborative (ACE ACSC):

1} All centers should target students for pregram enroliment through a data-driven nomination process. A
teacher, administrator, or school counselor will nominate students to the program. The first priority will be academic need
as evidenced by assessment data. The second priority will be social-emaotional need or economic status. The third
priority will be parent request (fo accomenodate the needs of working families).

2) The number of students to be served at each center will be determined using: a) percentage of student
population in need of academic improvement; b} percentage of students receiving free or reduced lunch.

3) Academic support should incorporate the following: Reading, math, and writing tutorials and Blended Learning
for all students in need of improvement, and specffically for LEP students and students with 504 plans.

4) Enrichment activities should incorporate the following: Social-Emotional Learning (SEL), Performing and Visual
Arts, Health and Wellness, Social Studies, and Physical Education.

5) College and career readiness activities should Incorporate the following: Science, Technology, Engineering,
and Mathematics (STEM}, and preparation and tools for first generation college students, and healthy habits.

6) Family engagement is absolutely essential to student success and should incorporate the following:
Workshops for students and adult family members to participate in together, workshops for adults only, and events foster
school connections.

SR ~ ForTEAUseOnly ... .
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 227-&64

— | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives, List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of Importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Responss is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified

How Implemented Grant Program Would Address

Academic assistance in math (processing standards,
using math in the real world, cognitive strategies for
problem solving) reading (academic vocabulary,
building fluency, reading comprehension), and writing
{planning, revising, editing, and publishing} for all
struggling students, and specifically for LEP students
and students with 504 plans or IEPs.

Students will be nominaied to participate in teacher-led,
TEKS atigned small group tutorials. These students will
also participate in enrichment every day after school and in
the summer providing working families with a supportive,
academically stimulating, safe environment for their
chiidren outside of school. Adult/family workshops will give
parents the tools and knowledge to support the academic
needs of their children.

Strengthening the pathway to college, especially for
first generation college students. There are numerous
barriers for first generation college students. It has
been shown that these students and their families

2. | need extensive mentoring in order to be successful,

Primary students -Project-Based Learning activities will
center on career pathways. Secondary students - student
choice clubs on topics including career pathways,
ACT/SAT prep, essay writing, wise use of financial aid,
finding scholarships, planning for persistence, and healthy
life habits. Adultfamily workshops will help parents
understand the processes and resources that are available
to help get their child into and succeed in collegs.

STEM activities for all struggling students. To be
prepared for college and the workforce, all students
need an understanding of STEM skills. STEM job are
in high demand.

Students will participate in STEM activities offered by
community organizations using research based curriculum
and high quality STEM experts. Activities may include
Makers Club, Raspberry Pi, Sustainability Audits and
Design Challenges. Adult/family STEM workshops wilt be
provide families with opportunities to explore STEM topics
together.

Social-Emotional Learning (SEL) activities for all
struggling students, and specifically for students
nominated by school counselors or social workers to
strengthen relationship skills, responsible decision-
4, | making, soclal awareness, self-management, and
seif-awareness (These are the five competencies
from the Collaborative for Academic, Social,
Emotional, and Learning (CASEL)).

Students will padicipate in counselor-led small group
enrichment. In addition, all ACE staff will use restorative
practice to encourage positive behavior. Adult/family
workshops will be offered that strengthen family
connections and empower parents to support their children
socially and emotionally.

Community engagement and service learning using
Project Based Learning for struggling students.

All students will participate in community service projects.
During these projects, students will tackie real world
problems and find solutions. They will strengthen 215
Century Skills and explore toplcs in arts education, health
and wellness, and social studies. Adult family members will
be given the opportunity to assist with the community
service projects.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #14—Managem

County-distnct number or vendor |D: 227-804 | Amendment # (for amendments only):
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications

Sarah Daly — Over 11 years of experience working for OST programs including Youth
Worker/Teacher, Site Coordinator and Project Director. Holds BA and pursuing an MPA with

Project Director

[PD] focus on evaluation and research, and nonprofit ieadership.
Site Coordinator(s) Returning SCs — Vanessa Molla, La Terika Wilson, Madison Pickens. Required —Bachelor’s
2. [SC] Degree & 3 years' experience in budging, supervising, program management, data collection,
and lesson planning. Preferred -teaching certification, master’s degree, and bi-lingual.
Family Erin Stangland - Over 6 years of experience as an aduit educator for non-governmental

organizations, 6 years’ experience as a licensed childcare director. 3 years’ experience Family
Engagement Specialist. Holds a BA. Bi-lingual.
‘As outlined an EDGAR a request for proposals will be issued for a qualified local evaluator.

3. | Engagement
Specialist [FES]

Local Evaluator

[LE]

Experience evaluating and/or directing 21% CCLC programs. Required ~master’s degree in
evaluation or related field. Preferred Doctorate.

5.

Curriculum

Specialist [CS]

Experience developing TEKS aligned, innovative tutorials, preferably for OST programs.
Teaching certification and bachelor’s degree required.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | C& designs TEKS aligned academic tutorials 08/01/2016 08/31/2016
Improve 2. | FES designs aligned family workshops w/ partners 08/01/2016 07/31/72017
1. | Academic 3. i ACE staff attend trainings/planfimprove 08/01/2016 07/31/2017
Performance 4. | Teachers assess & nominate students with need 08/01/20186 07/31/2017
5. | Weekly tutorials with continuous feedback loops 09/05/2016 07/31/2017
1. | ACE staff/pariners design enrichment activities 08/01/2016 08/30/2016
Improve School 2. | FES designs aligned family workshops w/ partners 08/01/2016 07/31/2017
2. Day Attendance 3. | ACE staff attend trainings/plan/improve 08/01/2016 07/31/2017
4. | Weekly enrichment w/ continuous feedback loops 09/05/2016 07/31/2017
5. | Evaluate program - include student & family input 09/05/2016 07/31/2017
1. | PD/SCiPrincipals determine restorative practices 08/01/2016 08/30/2016
3 Improve Positive | 2. | FES designs aligned family workshops 08/01/2016 08/30/2016
| Behavior 3. | ACE staff attend trainings plan/improve 08/01/2016 08/30/2016
4. | Use resiorative practice to encourage pos. behavior 09/05/2016 07/31/2017
5. | Evaluate program - include student & family input 09/05/2016 07/31/2017
Improve Grade 1. | ACE staffipartners design college & career activities | 08/01/2016 08/30/2016
Promotion & 2. | FES designs aligned family workshops w/ partners 08/01/2016 07/31/2017
4. | Graduation Rates | 3. | ACE staff attend trainings/plan/improve 08/01/2016 07/31/2017
(Only 1 center 4. | College readiness w/ continuous feedback loops 09/05/2016 Q7/31/2017
serving 12 grade) 5. i Evaluate program - include student & family input 09/05/20186 07/31/2017
1. | Parents surveyed for workshop times/days 08/15/2015 08/31/2015
improve Student 2. | SCs share activities at parent meetings bi-annually 09/05/2016 07/31/2017
5. | & Family 3. | SC conducts student “voice & choice” meetings 09/05/2016 07/31/2017
Engagement 4, | PD facilitates CAC meeting at least three times 08/01/2016 07/31/2017
5. | Evaluate program - include student & family input 09/05/2016 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

i . chedule #14- Plan {
County-district number or vendor I1D: 227-804 | Amendment # (for amendments only):
Part 3: Feedback and Continuous improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response Is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The following cycle for feedback and continuous improvement is used at the existing NYOS ACE centers and will be
used by the Texas ACE Austin Charter School Collaborative (ACE ACSC):

ASSESS NEEDS & ASSETS: The ACE leadership team, Program Director (PD), Site Coordinators (SC) and Family
Engagement Specialist (FES) conduct annual comprehensive center needs assessments, Resources for the needs
assessment include: Campus improvement Plans, the Final Report (from ACE local evaluation) and TEA ‘s
Accountability Reports. FORMULATE STRATEGIES; Site Coordinators use the Texas ACE Strategy Development
worksheet to develop programmatic strategies. The team updates the Texas ACE Project Plan and develops
organizational and management strategies. The team then updates the program Logic Model, which aligns with TEAs
Critical Success Factors and Milestones, and TEAs four-component activity model. The Logic Model includes SMART
goals (Specific, Measurable, Achievable, Realistic and Time Bound), which are set to measure progress towards
meeting the TEAs five objectives (improving academic performance, school-day attendance, positive behavior,
promotion rates, and graduation rates). LEGITMIZE STRATEGIES; The team get input from ACE frontline staff, parents,
school, and community stakeholders before implementing strategles. IMPLEMENT STRATEGIES: The team and
principals conduct ongoing program observations and give reflective feedback to frontline staff, The team provides
ongoing professional development ta frontline staff based on observations. EVALUATE STRATEGIES: This is done in
a variety of ways. The team conducts bi-annual “data digs “of student assessment data In the fall and spring to evaluate
progress towards the SMART goals. Site Coordinators conduct bi-annual focus groups with students. Parents, students,
and teachers complete feedback surveys. A local evaluator completes the Final Report which is submitted to TEA.
IMPROVE STRATEGIES: The ACE team shares findings at bi-annual parent meetings and Community Taskforce
meetings (this will change to the Community Advisory Council meetings). Changes are made to improve programing.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are simiiar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The Texas ACE Austin Charter School Collaborative (ACE ACSC) is committed to the sustainability of Out of School
Time (OST) programs at each center as demonstrated by the support from board members in each charter school
districts and input from the Community Advisary Council during the development of the grant. Each school in ACE ACSG
has some level of OST programming, but each school district needs support and resources for sustaining and growing
these programs. Each school offers ACE ACSC expertise and resources for sustainability, including: experience running
a successful 21stCCLC/Texas ACE program; securing supplemental funding and in-kind services from local foundations,
bullding coalitions with business and community partners (Webber Foundation, KDK Harman Foundation, 4-H CAPTIAL,
Time Warner Cable, Snapology), partnering with local OST providers to offer families fee-based programs, and
operating school run, fee-based aftercare.

Because each district offers different approaches and resources to sustaining OST programing, collaboration through
Community Advisory Council (CAC) will allow for effective knowledge sharing. To ensure that the sustainability efforts
will remain responsive to the needs of each unique district, the council is made up of representatives from each district:
the Director of Development from each district, one parent from each district, at least two community partners, at least
two business partners, at least two principals, and two site coordinators. The CAC will meet throughout the grant year (at
least 3 times). The CAC will assist the Program Director in strategic sustainability efforts.

Ten percent of the Program Director's salary will be paid for by the local funds (not 21 CCLC), providing for time
specifically dedicated to ensuring program sustainabifity through advocacy, grant writing, fundraising, and possibly for
the development of a sliding scale fee-based OST program.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 227-804 ! Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the

effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

# Evaluation Method/Process Associated Indicator of Accomplishment

Annual Stakeholder Surveys Stakeholders report that ACE provides a safe, support environment.

1. | {teachers, ACE frontline staff, Stakeholders report that ACE improves academic performance.

partners, students, parents) Stakeholders report that ACE improves behavior and attendance.

Annual school-wide academic ACE participants improve academically from fali to spring.

2. | performance, promotion, and ACE participants show greater improvement than nonparticipants.
graduation data collection. ACE participants have a high percentage of promotion & graduations.
Annual school-wide behavior ACE participants show improvement in behavior from fall to spring.

3. | and attendance data collection. ACE participants show improvement in absenteeism from fall to spring.
ACE participants show greater improvement than nonparticipanis.
Evaluator observes a safe, supportive environment for all stakeholders.
Evaluator observes innovative activities aligned with program goals.
Evaluator observed effective implementation of Project Plan & Logic Model,
Evaluator observes progress towards sustainability.

5. | local evaiuator and Project Evaluator observes effective fiscal management.

Director, Evaluator observed effective implementation of Project Plan & Logic Model.
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-feve! data such as program activities and the number of participants served, and
student-level academic data, including achievement resuits and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, frant side only. Use Arial ford, no smalier than 10 point.

Bi-annual site visits and
4. | interviews with local evaluator
and Site Coordinators.

Bi-annual grant office visits with

QN =03 = 03N = O3 | 203 R

DATA COLLECTION FROM PEIMS COORDINATOR FOR LOCAL EVALUATION: The Project Director will create
MOUSs for PEIMS data collection and work with the Site Coordinators to collect school-wide at data as required by the
local evaluator for the Final Report. Data to collected includes: grades, benchmarks, STAAR scores, absentees, and
behavior referrals.

PROGRAM LEVEL DATA USING TEASE TX21st: At the beginning of programing, frontline staff members will sign-in
ACE students. During each activity, attendance will be taken. Parents will sign-out students daily. At family or parent
events, all aduit family members will sign-in. At the end of programing each day, attendance will be turned into the Site
Coordinator. The SC will enter attendance into TX21st at least weekly. The Project Director will run monthly attendance
checks in TX21st to ensure all centers are on track for meeting grant requirements. Each term, Site Coordinators will
anter grades, attendance data, benchmark scores, and behavior referrals. During the spring term, Site Coordinators will
enter promotion and graduation numbers. The PD will check and approve all term data. Reports from TX 215 will be
available to the local evaluator to include in the Final Report.

REFINING, IMPROVING, AND STRENGHTENING THE PROGRAM: The data will be used by the ACE leadership
team, teachers, principals and CAC to determine if the activities are meeting the programs SMART goals as outlined in
the logic model. If the program is not meeting established goals, then these same entities will meet to determine
measures to modify programming. The Final Report, prepared by a highly qualified evaiuator, will refine the findings of
the year's data. At the end of the year, ali of the data above, the end of year report, along with student, family and staff
survey data will be used to improve and strengthen the program for the following year. One of the strengths of the
ACSC will be in the evaluation stage. Serving over 1,000 students will provide a large amount of data on what is
effective and will help to establish best practices for innovative, high quality programing.

SHARING RESULTS WITH THE PUBLIC: The Final Report will be submitted to TEA and posted on the fiscal agent's
website. Copies will be given to all school principals and members of the Community Advisory Council. A summary of
findings wilt be shared at parent meetings.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 227-804 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

ACTIVITIES TO BE FUNDED:

1) Academic Support - targeted tutorials and blended learning aligned with TEKS and the school-day curriculum.

2) Enrichment ~ service learning, youth development (SEL. Social Emotional Learning), leadership, health and
welliness, physical education, and arts activities.

3) College & Career Readiness — elementary: Project Based Learning career pathway exploration, secondary: career
pathway exploration and college preparation, and STEM.

4) Family Engagement — workshops, events, and volunteer opportunities aligned with student activities and designed
to promote schoo! and community engagement.

5) Summer Study Trips — field trips that allow students to explore the educational, cultural, and vocational
opportunities in Austin.

SUPPLEMENTAL NATURE: To increase the effectiveness of this supplemental Out-of-School-Time (OST) program,
activities will be coordinated with day school teachers and principals so that skills learned in the OST program can be
directly applied to classroom aclivities. Although coordinated with day school, the academic and enrichment activities
offered will be separate and supplemental to day school classroom instruction and will reflect the unique needs of each
center. The OST program activities will not supplant classroom instruction.

AFTERSCHOOL TRANSPORTATION: The centers will operate on the school campus that the students attend, with the
exception of Fridays at Center 7 (Austin Achieve). Center 7 will serve the largest number of students. Since it doesn’t
have the capacity to lead service learning and physical education on site, the students will be bused to the YMCA.
During dismissal at all centers, ACE ACSC frontline staff will pick students up from school-day teachers and sign them
inta ACE ACSC. NYOS, Wayside and Cedars do not provide bus service home for studenis, so they will not bus
students home after ACE. Austin Achieve normally buses students home after school, so Austin Achieve will bus
students home after ACE. Only parents or authorized aduits over the age of 18 will be allowed to pick up participating
students.

SUMMER TRANSPORTATION: Parents will drop off/sign in students. Morning programs will have supervised early drop
off and free breakfast to accommodate working families. School or contracted buses will be provided for study trips.
Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

WEBSITES & SOCIAL MEDIA: The NYOS ACE program has a website, acefamilycentral.com. The website includes
general information page about the purpose of the program, and a page for each center that includes a rolling calendar
of family engagement workshops and a regularly updated blog of program activities. This website will be expanded to
include the new centers. Additionally, information about ACE ACSC will be available on each schoo! district website and
school Facebook pages.

NEWSLETTERS & NOTICES: A written notice that includes the funding amount, center locations and schedules,
program purpose and nomination process will be distributed to all families at the schools served by ACE ACSC. ACE
ACSC program newsletters will be sent home to all participating families at least three per year. Fiyers for family
workshops and special program events will be sent home with all participating families. All communications will be in
both English and Spanish.

EMAILS: Participating families will receive email notification about family engagement workshops and programs.
RESOURCE BOARDS: Each center will have a large bulletin board in a common area that is viewable to the whole
school community where Site Coordinators and Family Engagement Specialists will post information about the program
and include pictures and frequent updates.

OUTREACH EVENTS: Site Coordinators will attend PTA meetings, Meet-the-Teacher Night, Open House, Back-To-
School night, Board Meetings, and any other school-related events determined to be ideal to promote the program.
PERSONAL OUTREACH: Site Coordinators will also maintain communication with school day teachers to assure that
teachers have ongoing, accurate information regarding ACE ACSC. Phone calls to recruit families may be made by Site
Coordinators, the Family Engagement Specialist, school day teachers, or principals.
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Texas Education Agency Standard Application System {SAS)

County-district number or v | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is fimited to space provided, front side only. Use Arial font,
ng smaller than 10 point.

Each center participating in the Texas ACE Austin Charter School Collaborative (ACE ACSC) will design and impiement
a program that incorporates best practices in OST, utilizes campus resources, and aligns with the specific needs of each
campus.

IMPROVING THE CAMPUS: Family and community participation is essential to creating vibrant school community.
Using the comprehensive center needs assessment as a guide, the schoo! principal, Site Coordinator, Project Director
and Family Engagement Specialist will develop targeted strategies and measurable goals to improve family engagement
and support a positive school environment. When scheduling and planning activities, ACE ACSC will consider the needs
of working families. One of the ACE ACSC “five highest needs” Is opportunities for community engagement and service
learning. Through Project Based Learning, students will identify ways to improve the campus, These projects will be
student driven, but may include gardening or waste reduction. Adult family members and community volunteers will be
recruited {o help students tum project ideas to products, thereby improving the campus.

IMPROVING ACADEMIC ACHIEVEMENT: Teachers will nominate students participating in the ACE ACSC program.
The primary nomination criterion is academic need as svidenced by benchmark and assessment data. Teachers will
lead TEKS and school day aligned tutorials and blended learning with students most at risk of falling behind. In addition,
to this targeted academic support, enrichment activities wili reinforce academic concepts in new and creative ways.

IMPROVING OVERALL STUDENT SUCCESS: ACE ACSC will pravide a holistic OST pregram to students. The
program will foster a love of learning, resilience and grit through activities intentionally designed to strengthen social-
emotional skills and 21# century skills. Students with positive relationship skills, responsible decision-making, social
awareness, self-management, and self-awareness are more likely to be successful overall. Students that know how to
communicate, collaborate, think critically, and be creative are mare likely to be success in college and in the workforce.
Statutary Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

FACILITY USE: Each campus will contribute facilities, libraries, technology resources, utilities, security, maintenance
and equipment at no charge to the 21 CCLC grant. These campus facilities are supported by federal and state funding
including ESSA, Title One, Special Education and ADA funding, and by local funds. PROFESSIONAL DEVELOPMENT:
ACE ACSC frantline staff will participate in trainings with teachers and school staff at no charge to the 212 CCLC grant.
These trainings are supported by federal and state funding including ESSA, Title One, Special Education and ADA
funding, and by local funds. SUPPLIES: Three of the campuses were reciplents of a Cycle 7 grant and they will continue
te use non-consumable supplies, curriculums and other resources that were purchased with grant funds. Each school
will contribute general supplies to each ACE ACSC center. MEALS AND SNACKS: An OST feeding program funded by
the Texas Department of Agriculture will provide free healthy snacks afterscheo! during the schoo! year, and breakfast
and lunch in the summer. SUMMER PROGRAMS: ACE ACSC will coordinate with two state funded summer programs.
The Student Success Initiative (S5} for fifth and eighth grade, and the LEP Summer Program for pre-kindergarten and
kindergarten. ACE ACSC wili not supplant these programs, but will supplement them by providing programing before or
after the state funded programs. This will provide more academic and enrichment pragramming by extending the day
which provides support for working families. STUDENT AND FAMILY ACTIVTIES: ACE ACSC will partner whh outreach
programs funded by the state, county, and city to provide engaging educational activities for families and students.
During Cycle 7 the NYOS ACE program hosted free outreach pregrams lead by Travis County Health Department,
Center for Child Protection, Capital Area Food Bank, Austin Energy, Texas Agri-Life Extension and many more. This will
continue and resources will be shared with all schools in the consortium,

The local school boards of all of the campuses have supported the use of the federal and siate resources listed above In
order to assure the success of ACE ACSC.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 227-804_ [ Amendment ¥ (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous -
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

OBJECTIVE MEASURES FOR ACTIVITIES: In addition to strategically supporting the needs of each campus, Texas

ACE Austin Charter School Collaborative (ACE ACSC) will mest the five Texas ACE Objectives (improve academic

performance, school-day attendance, positive behavior, promotion rates and graduation rates) by using TEA's Critical

Success Factors and Milestones, and by designing all activities to fall within the Texas ACE Four-Component Guide.

TEA's Critical Success Factors and Milestones:

1. ACE ACSC will ensure *all students and families’ active participation and engagement in learning” by involving
students and familles in the design, implementation and evaluation of the program through regular student input,
parent meetings, and the opportunity to participate in the Community Advisory Council. Activities will be intentionally
designed using research-based, innovative instruction including Project Based Learmning, and Blended Learning.

2. ACE ACSC will ensure “students’ and families increased sense of involvement in school” by aligning the program
closely with the schoo! day. The program will provide meaningful opportunities for students to interact with adult
advocates through partnerships with community organizations and families have opportunities to participate in
school/community service projects.

3. ACE ACSC will ensure "use of assessment data to revise/evaluate student services”. Approaches include creating
SMART goals (Specific, Measurable, Achievable, Realistic, Time Bound), coliecting student assessment data
quarterly, and conducting bi-annual “data digs" that evaluate the success of each activity.

4. ACE ACSC will ensure *implementation of strategies learned through training” by providing staff with organized
resources for accessing post-training materials, conducting regular activity observations, and scheduling time for
feedback and reflection.

Alignment with the Texas ACE Four-Component Actlvity Guids:

1. Academic Support -This component aligns with ACE ACSC identified need of providing supplemental academic
support in math, reading, and writing through small group tutorials and Blended Learning. This component is closely
aligned with the school-day goals.

2. Enrichment - This component aligns with ACE ACSC identified need of providing social-emotional learning
activities, and opportunities for community service. Enrichment also includes arts education, health and wellness,
and physical education. This is critical to the success of our students, since many of the students who participate in
the program would not be able to participate in enrichment activities if not provided by this program.

3. College & Career Readiness — This component aligns with ACE ACSC identified need of strengthening the
pathway to college and providing STEM activities. Activities designed for primary students will increase 21# century
skills {creativity, critical thinking, communication, collaboration) and inspire students to reach for postsecondary
aducation. Activities designed for secondary students will give students and their families tools to put postsecondary
education within reach and support persistence once enrolled.

4. Family Engagement — Just as engaging students is essentlal for meeting the identified needs of ACE ACSC, it is
equally important to engage familles. All strategies for improving outcomes for students include family engagement.
For example, a center with weekly computer coding activity for students will also offer a coding workshop for
families.

EVIDENCED BASED RESEARCH: Research supporting this program design comas sources including Beyond the Bell
at American Institute of Research; SEDL, and The Welkart Center for Youth Program Quality.

DATA COLLECTION FOR CONTINUS IMPROVEMENT AND EVALUATION: Site Coordinators will work closely with
the campus principal and teacher teams, both formally through documented monthly meetings and informally as member
of the campus staff. Expectations for ongoing collection of local assessment data will be agreed upon before programing
begins. Data collected may include TPR!, DRA, teacher or district produced benchmarks, and STAAR like assessments.
The Project Director will also meet with the PEIMS coordinator at each district to gather school-wide data including
benchmarks, grades, absences, and behavior referrals for the locai evaluation.
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Schedule #1 G—Res

County-dtstract number or vendor iD: 227-804 | Amendment # {for amendments only):
Statutory Requirement 6: Describe the partnership befween local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Tille | and another eligible entity.
00 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

NYOS Charter School Inc. (local educational agency) is applying jointly with Wayside Schools, Cedars
International Academy, and Austin Achieve Public Schools {three additional local educational agencies). All
entities are 5013c organizations and are Title 1 schools. NYOS Charter Schoot has been the fiscal agent for a
successfully operated Texas ACE program at three of these schools. All of the charter districts participating in this
proposal are small charter districts. Each district is committed to meeting the needs of the diverse.communities they
serve through an Out-of-School-Time (O8T) program, but needs the 21t CCLC grant to build and sustain these OST
programs. The Community Advisory Council (representative of all of the participating school districts) met to consider
how to best serve their OST needs. They determined that applying as a consortium of charter schools will best meet the
needs of all of the students and families. First, it will expand the services of the highly effective program model
developed by the NYOS ACE program. [t will grow from serving 250 students to serving over 1100 students, [ also
allows for the sharing of expertise while strengthening community outreach and community partnerships, which will
strengthen sustainability. This allows for the much more efficient use of grant level costs. In addition to working together
as the Texas ACE Austin Charter School Collaborative (ACE ACSC), the entities will utilize numerous community-based
organizations, non-governmental arganizations, and for profit business that provide high quality OST programing. ACE
ACSC will work strategically to provide students and families with the highest quality, research based programming
available. Often the best resources for programing already exists and are offered by community based organizations,
nonprofit organizations, and local business. Community partners working with ACE ACSC will be offered the opportunity
to participate in the Community Advisory Council (CAC). ACE ACSC will also look to community partners to act as
champlons for the program to advocate for quality OST programming to ensure programing continues after the grant
ends.

A variety of community partners will provide programming that aligns with the identified needs at each center. The
districts in ACE ACSC have many established relationships with partners, including the following:

FREE OR IN-KIND SERVICES FROM COMMUNTIY BASED ORGANIZATION: City Square Meals funded by TDA
(afterschool meals, summer breakfasts and lunches), Capital Communities (financial literacy for students and families),
Travis County DEEP (diabetes awareness program), Capital Area Food Bank (heaith and nutrition program for families),
Sustainable Food Center (support for gardening program), Texas Agri-Life (health and nutrition program for families),
PBS KLRU {local public television station offering resources for early literacy), Austin Dog Alliance (literacy program),
Dana Center (academic tutoring), Austin Creative ReUse {green art projects) and the Austin Public Libraries (literacy
programs).

FEE FOR SERVICE COMMUNITY BASED ORGANIZATIONS: United Way of Greater Austin (Youth Program Quality
trainings), Austin Child Guidance Center (SEL), Creative Action (arts education and service learning), it's Time Texas
{physicai education) 4-H CAPITIAL (STEM and community service}, EcoRise Youth Innovations (STEM, community
service, professional development), Skillpoint Alliance (STEM, and college and career readiness), GENAustin
(empowering girls), Dance Another World (dance and literacy), All Rhythms (drumming), B*Tru Arts (Theater and
Dance), YMCA {community service and physical education) and Austin Film Society (film clubs).

LOCAL BUSINESS: These entities offer services for a fee and will be selected after a competitive bidding process for
contracted services, Snapology (STEM), Abrakdoodle (Arts program}, Young Guns Running Club (physical education),
Mad Science (STEM), Rising Up Coaching (SEL), Mobile Athletics (physical education), and Seikou Technologies
(STEM).

These partnerships and new partnership will be leveraged by ACE ACSC to make these programs dynamic, responsive
and quality community-based learning centers for students and families.
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'-Schedu]e #1 6-—Responses to Statutory Requirem' '

Counly—dastrecﬁ number or vendor 1D: 227-804 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Through the needs assessment, the following resources were found at each center to help address the five
highest areas of identified needs {Academic assistance, Strengthening a pathway to college, STEM activities,
Social Emotionat L.earning and Community engagement/Service Learning).

ASSET - SCHOOL DAY PROFESSIONAL DEVELOPMENT: ACE ACSC froniline staff will be given the opportunity to
participate in the ongoing school day trainings. All of the schools release early on Fridays so that staff can attend
professional development and team meetings. All of the schools also have at least 2 weeks of in-service professional
development. This is a valuable asset to ACE ACSC and will allow for close collaboration at each center between school
day and OST staff. Opportunities include: NYOS Charter Schools: Dr. R. Marzano’s Art and Science of Teaching and
High Reliability Schools framework, Teaching with Love and Logic, Satori Alternative to Managing Aggression,
Cognitively Guided Instruction, Restorative Discipline, Social Justice; Wayside Schools: International Baccalaureate,
Restorative Justice, Satori Alternative to Managing Aggression (SAMA); Cedars international Academy: Project Based
Learning, and Positive Behavior intervention Support; Austin Achieve Public Schools; Achieve University — various
topics, two week summer intensive and nine hours per week during the school year.

ASSET - RESOURCES FOR FAMILY ENGAGEMENT — The Family Engagement Specialist and Site Coordinators will
work with the schools to support the existing parent involvement opportunities. ACE ACSC will supplement, not supplant
these activities. All of the districts have high expectations for parent involvement and see a need to increase the
opportunities for family participation. Existing epportunities for parent involvement include: NYQS Charter Schools:
Parenting with Love and Logic, PTA, Garden Committee, Title 1 Advisory Committee, STEM Fair, Literacy Night,
Science Fair, Internet Safety Night, and College and Career Night; Wayside Schools: STEM Night, Sports Night, and Art
Night; Cedars International Academy: PTO, International Festival, and Math Night; Austin Achieve Public Schools:
Family literacy programs facilitated by on site VISTA AmeriCorps velunteer that includes ESL and basic computer skills.
ASSET - FACILITIES: All schools will share the libraries, computer 1abs, classrooms, gyms, cafeferia, playgrounds,
science labs, and gardens with the OST program. All campuses will provide an office space for the Site Coordinator. The
fiscal agent will provide an office for the Program Director and Family Engagement Specialist and meeting space for the
ACE ACSC leadership team. Available space and facilities varies greatly from center to center. The Site Coordinator and
principal will work together to ensure ACE ACSC has adequate space and resources for activities,

ASSET - RESOURCES FROM CYCLE 7: NYOS Kramer had fifty laptops and five smarf boards from the STAAR Pilot
Program. The three Cycle 7 centers have non-consumable supplies and research-based curriculums including, but not
limited to Texas Agri-Life’s Learn, Eat, Grow, Go (gardening program); Engineering is Elementary (STEM for primary
students); and EcoRise Youth Innovations (sustainability design challenges). The existing centers receive free meals
afterschool, and breakfast and lunch in the summer from City Square Meals, a TDA sponsocred feeding program.
ASSET - AFTERSCHOOL ACTIVITIES ON CAMPUS: All of the schools have some OST activities already in existence.
Many of the activities are fee-based and ouf of reach to low income students. Some may have in-kind services or
contracts with the existing NYOS ACE program. Others are free, but held once per week and do not provide working
families with a comprehensive afterschool program. ACE ACSC will not duplicate services already provided, but instead
will work in collaboration with these programs to supplement and strengthen the OST environment at each campus using
the successful NYQOS ACE program as a template in combination with successful programming at each campus. Existing
QST activities include: NYOS Charter Schools: Young Guns Running Club, Choir, Steel Drums, Art History Club, ASL
Club, Austin Youth Council, Classic Film Club, Mine Craft, National Honors Society, and Youth and Government Club.
Wayside Schools: Abrakadoodle, GENAustin, Snapology, and Extend-A-Care. Cedars International Academy: Fee-
based aftercare with homewaork help. Austin Achieve Public Schools: Community led clubs including beekeeping film,
creative writing, and the CHEFS gardening program.

ASSET - SUMMER ACTIVTIES: Campuses serving prekindergarten and kindergarten offer the state funded LEP
Summer Program and campuses serving fifth and/or eight grade offer the state funded Student Success Incentive (SSI)}.
ACE ACSC will not supplant these programs, but will work in coordination with these programs to praovide
comprehensive summer programming and encourage greater attendance in the state programs,
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County-district number or vendor 1D: 227-804 [ Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

RESEARCH-BASED PRACTICES ~ OVERALL PROGRAMMING: The Youth Program Quality Intervention (YPQI)
Training and Assessment System from the Weikart Center for Youth Program Quality states that the following best
practice must be in place to provide youth with effective enhancements for academic performance, postsecondary and
workforce preparation, and positive youth development. First, the envirenment must be safe with structure and clear
limits. Second, the environment must be supportive with staff asking questions, listening, and engaging students. Third,
the environment must encourage interaction among students, families and community members. Fourth, the
environment must ba engaging and iniegrate student voice and choice. ACE ACSC will use these proven best practices
and select other research-based practices best suited to meet the identified needs of sach school. In doing so, ACE
ACSC will achieve positive academic, preparatory and developmental outcomes for students.

RESEARCH-BASED PRACTICES FOR SAFE AND SUPPORTIVE ENVIRONMENT: Teaching with Love and Logic,
Restorative Discipline, Restorative Justice, Positive Behavior Interventions and Supports.

RESEARCH-BASED PRACTICES FOR INTERACTION AND ENGAGEMENT: Project Based Learning, Blended
Learning, Service Leaming, Tinkering, Cognitively Guided Instruction, and Social Emotional Learning.

TRAININGS AND RESOURCES: ACE ACSC frontline staff will be trained in the resesarch-based instructional methods
listed above during school day professional development and ACE ACSC trainings. They will have the opportunity to
participate in the Youth Work Methods Series from the Center for Youth Program Quality through United Way of Greater
Austin. ACE ACSC leadership will provide ongaing training to frontline staff using research-based sources such as:
Youth 4 You (national training resources for 21t CCLC programs), The Buck Institute {leading sources for PBL), The
Connectory (national resource for OST STEM), CASEL {Collaborative for Academic, Social, and Emotional Learning),
National Afterschool Association, and by using a "train the trainer” model after attending workshops, webinars, or
conferences provided by the Texas ACE state wide training provider.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Spacifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

ADULT FAMILY MEMBER VOLUNTEERS: Texas ACE Austin Charter School Collaborative {ACE ACSC) will ask adult
family member to volunteer to assist with student and family activities. Adult family members will be asked to assist with
community service projects being implemented by students. They will also have to opportunity to volunteer for
community garden workdays, career days, summer field {rips, and participation on the Community Advisory Council. All
parent volunteers must pass the background check procedures at the schoo! served by the center. Using adult family
member volunteers will not only help make the program fiscally effective, but will enhance ties between the schoal and
families. An enhanced connection of families to schools has been proven to improve academic performance.

COMMUNITY VOLUNTEERS: ACE ACSC will actively recruit volunteers through community organizations that provide
trained volunteers. All community member volunteers must pass the background check procedures at the school served
by the center. The NYOS ACE program currently uses volunteers from outreach programs at local universities including
Black is the New Green (environmental literacy program provided by HT University students) and Capital Communities
{finical literacy program facilitated by UT Austin students). The community organizations wiil provide training for the
volunteers.

SENIOR VOLUNTEERS: They will be recruited both as adult family members and through community organizations. An
example that has been used in the current NYOS ACE program is the Austin Dog Alliance’s Bow Wow Reading program
that trains ratired service dogs and their owners to read with and mentor students.
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Texas Education Agency Standard Application System (SAS)

County-dlstrtct number or vendor ID 227- 804 | Amendment # (for amendments only):
Statutory Requirement 10: Describe the prefliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
grganizations involved, and an annual timeline for implementing the sustalnabshty plan Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point. :

X Check this box IF you are applying for priority points for local educatlon agency elected board of educatlon
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected beard members, including those that did not sign or submit a letter, must be attached to this
application.

All boards enthusiastically supported the Texas ACE Austin Charter School Collaborative (ACE ACSC) and the design of
the program (see attached letters). They recognize that part of their board responsibility will be to help develop a
sustainability plan. These plans will be individualized to the campuses they serve, as the different campuses have
access fo different types of resources. The Project Director and Community Advisory Council {CAC) will guide this work
using the Sustainability Planning Workbook from the Finance Project. The PD and CAC will determine if elements of
sustainability plans can be coordinated or expanded to serve multiple schools in the consortium, 10% of the Project

Director's salary will be paid by local funds, allowing the Project Director o work to solicit donations, write grants, and
fundraise. The ideas that the school boards have already proposed are:

L.everage and grow relationships with local businesses, local colleges and universities, and local foundations to
secure in-kind donations and/or funding for specific activities. With the guidance of the school boards, the Project
Director and CAC will strategically approach partners and demonstrate why ACE ACSC is worth supporting. Each
charter school district in the collaborative has existing relationships within the community that could be leveraged to
support ACE ACSC. These include: Dell, IBM, intel, Staples, Lowe’s, Humana, Whole Foods, University of Texas, Saint
Edward's University, Austin Community College, Health Start Foundation, and Webber Foundation.

Leverage and grow relationships with local and state representatives to procure resources. Austin Achieve had
expertise in this area and can share strategies that may benefit the al! of the ACE ACSC programs.

Work In partnership with participating schools to attain the most competitive pricing for goods and services.

Work with community organizations and the school to recruit more volunteers who could provide activities
for students and families leading. The NYOS ACE program currently uses volunteers from several local
organizations. ACE ACSC will work to Increase the number of volunteers participating in the program with help from
the school PTA and/or organizations such as Helping Hands Austin, and United Way of Austin.

Work with school leadership to develop fundraising and donation opportunities that would specifically
benefit after school programming.

Work with the other local Texas ACE/21% CCLC programs and other OST pregrams in Central Texas to share
efforts and resources, and advocate together for funding.

If necessary, when funding stops, work with school leadership to develop a sliding scale OST that would
assure equitable access for our most at risk students.

ANNUAL TIMELINE: At the beginning of the school year, the Project Director will meet with the CAC, school boards,
school administration and ACE ACSC staff to develop sustainability goals and objectives for the year. Tasks will be
assigned to varicus stakeholders and the Project Director will monitor these tasks. The CAC will meet at least times
per grant year to assess the progress toward mesting those goals, to assist the Project Director in identifying
resources to help meet those goals; and if necessary, to adjust the goals and objectives.
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Texas Education Agency Standard Application System (SAS)

Z'Schedule #1 7—-Respnnses to TEA Program :equiré

County—dlstrlct number or vendor 1D: 227-804 | Amendment # (for amendments only):
TEA Program Reguirement 1: Community Involvement Describe your plans to seek continuous feedback and
involvement from community stakeholders, including the process for creating and engaging a community advisory
council in order to increase program awareness, evaluate program effectiveness, and develop annual program and
sustainability plans. A description of the planned membership and participating organizaftions must be provided.
Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

CONTINUOUS FEEDBACK and INVOLVEMENT: ACE ACSC has already started the continuous feedback and
community involvement process. We formed the Grant Application CAC, comprised of 17 school and community
members, A comprehensive needs assessment was conducted that included surveying parents and teachers, reviewing
Campus Improvement Plans (CIPs), reviewing academic performance data, and agreeing on the areas of need that
could be addressed by the 215t CCLC grant. Once the grant is awarded, the ACE ACSC Community Advisory Council
will be formed. Serving seven campuses across the Austin area will require sustained feedback and involvement to keep
the OST programs responsive to the needs of the individual campuses. Data for ongoing needs assessment will be
collected throughout the program, This data will be used by the ACE ACSC leadership team, school leadership and the
CAC to determine if ACE ACSC is meeting center level and grant level goals. If goals are not met, these same entities
will meet to determine measures to modify programming. All of the end of the year data, along with student, family and
staff survey data will be used be analyzed by a local evaluator. Findings will be used to improve and strengthen the
program for the following year. Planned CAC membership and participating organizations: The CAC members will
include the Director of Development (or the individual tasked with that role) from each district, principals, Site
Coordinators, parents, community partners and business partners. The participating organizations will include NYOS
Charter School, Wayside Schools, Cedars International Academy, Austin Achieve Public Schools, local community
partners providing enrichment for ACE ACSC (possibilities include Creative Action, it's Time Texas, and/or EcoRise
Youth innovations), local foundations that champion QST programs (possibilities include the Webber Foundation, Andy
Raddick Foundation, and/or KDK Harman), and local business partners that have relationships with the school districts.
The Project Director will assure that there is balanced representation from all of the participating districts.

INCREASE PROGRAM AWARENESS: The plan for the CAC will be to provide continuous support and oversight
throughout the life of the grant and particularly help develop the sustainability plan. The NYOS ACE program has a
methodology to promote program awareness which includes the regular posts on the acefamilycentral.com website,
regularly updates center resource boards, use of Texas ACE branding and promotional material, participation in schoaol
wide events, and participation in local OST networks (Central Texas Afterschool Network and School’'s Out Central
Texas). The CAC will review this methodology to assure that it meets the needs of all campuses and to develop new
approaches for outreach.

EVALUATE PROGRAM EFFECTIVENESS: The following five processes will be used at the centers new to ensure
effective, response feedback loops and continuous impravement. 1) The ACE ACSC leadership team (Project Director,
Family Engagement Specialists, and Site Coordinators) will conduct ongoing, structured needs assessments to assure
that each campus is effectively serving its community. 2} The team and principals will conduct ongoing, documented
program observations. 3) Site Coordinators will conduct bi-annual focus groups with students. 4) Site Coordinators will
collect academic performance, attendance, a behavioral data for SMART goals, which will be evaluated by the team at
bi-annual data digs. 5) The team will share findings from the first three processes listed above with stakeholders at bi-
annual parent meetings, CAC meetings, and school board meetings. At each step, this information will be used to
modify the program as necessary to assure that student and family needs are being met.

DEVELOP ANNUAL PROGRAM PLANS: The Project Director will develop a grant level Texas ACE Project FPlan and
Logic Model. The ACE ACSC leadership team and school leadership will develop center level Project Plans and Logic
Models. The grant level plans and models will be shared with the Community Advisory Council,

DEVELOP SUSTAINABILITY PLANS: The primary purpose of the CAC, is to develop a sustainability plan. Following
the structure outline in the Sustainability Planning Workbook from The Finance Project, the Project Director will work with
the CAC to write a sustainability plan and the school boards will customize these plans to each center. Tasks will be
assigned to various stakeholders. The CAC will at least meet 3 times to assess the progress toward meeting those
goals, to identify resources to help meet those goals, and to develop objectives to obtain these goals. At the end of year,
the CAC will meet to evaluate sustainability progress and establish new priorities.

Lo e L For'TE_"A';.U_sa_' :thy_j. Ll
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 31 of 66

2016-2017 Texas 213 Century Community Learning Cenlers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 227-804 | Amendment # (for amendments only):
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

MEETING ALL GRANT REQUIREMENTS AND PROVIDING HIGH-QUAILITY PROGRAMMING:

The primary responsibility of the Project Director (PD) will be to ensure adherence with all grant requirements. This
includes sound fiscal management, comprehensive data coliection, communication with all stakeholders and the
Community Advisory Council (CAC), ensuring alignment with TEA’s objectives, and ensuring ongoing training for staff.
The Project Director will outiine the key tasks and steps for mesting all grant requirements in a detailed grant-level
Project Plan. The PD will also develop a thoughtful grantee Logic Model, which will provide a map for effective program
implementation and evaluation. When questions or challenges arise, the PD will refer to the Texas ACE Blueprint, ask
for assistance from the TEA Technical Assistant Consultant (TAC), or ask for support from the Community Advisory
Council. Working in close collaboration with the Project Director, the primary responsibility of the Site Cogrdinators (SC)
and Family Engagement Specialist (FES) will be providing high-quality programing for all participants. The SCs will
achieve this by aligning closely with the school day leaming objectives, and by being actively involved in daily ACE
ACSC programing. The Site Coordinator Is part of the school staff, working full time, this allows the SC to develop
relationships with school day teachers and the principal and work with them, both formally and informally. Each Site
Coordinator will have a part-time Program Assistant to aid with completing the many important dally tasks for operating a
safe, supportive, student-centered OST program. During daily ACE ACSC programing, Site Coordinators and Program
Assistants will help with pick up and drop off, meal service, and family and student activities. They will conduct daily
program walk-thrus. The Site Coordinators will also develop center Project Plans and Logic Models. The Family
Engagement Specialist wil visit at least one program per week, during family engagement activities. The FES will create
an online resource and scheduling system to ensure effective implementation of high-quality family engagement
activities.

COMMUNICATION AMONG PROGRAM STAFF & ONGOING TRAINING AND SUPPORT FOR ALL STAFF:
Meetings, Mini-Trainings, Professional Development: The ACE ACSC leadership team (PD, SC, FES) will meet monthly
for mini-trainings and general updates. During the ACE ACSC leadership team monthly mini-trainings, the team will take
turns presenting resources and training materials with the understanding that these materials should be shared with
frontline staff. The Site Coordinators will gather frontline staff daily for program notes and a quick reflection before
starting the afterschool or summer day. The Site Coordinators will lead regular staff meetings. In addition to participating
in school-day professional development, Site Coordinators, Program Assistance, and frontline staff will participate inan
ACE ACSC program training and orientation. This training will be conducted by the PD and may include training from
community partners. Power Points and organized resources from the trainings will be avallable to staff throughout the
year and for new hirers who begin after the beginning of the school year. Frontline staff will also have the ongoing
opportunity to attend Youth Work Method Series trainings. All ACE ACSC staff will maintain current first aid and CPR
training.

Site Visits and Activity Observations: The Project Director will visit one center per week. This visits will include a formal
activity observations and meeting with the Site Coordinator to reflect on challenges and successes. A site visit form will
be completed that Includes updates on center budget use, enrollment and attendance targets. The Site Coordinators will
conduct weekly formal activity observations and provide staff with one-on-one reflective feedback. When the Project
Director or principals conduct activity observations, they will give written feedback to the Site Coordinators to share with
teachers, vendors, and frontline staff. Ongoing professional development needs will be determined based on these
observations. The Family Engagement Specialist wilt visit one center per week to observe family activities and meet with
Site Coordinators.

ACE ACSC Staff Handbook: Staff will be given and sign comprehensive handbooks that outline the purpose of the 21¢
CCLC grant and ACE ACSC. The handbooks will outline important expectations, policies, and procedures.
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Texas Education Agency Standard Application System (SAS)

County dielnct number or vendorID 227-804 — | Amendment#(for arnendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoal Detall- Applicants must complete the following Information for each center In this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center-Numbar' 1 Center Name:
NYOS Charter School - Kramer Campus

: 9 digit campus: ID#

227-804-102 E -Distance to.Fiscal'Agent:(Miles):
Grade Levals fo.be K—3
- sarved (PK-12).

Chart 2: Participants Served Appticant must set realistic student and adult/ family participani goals. Requests to reduce the target
sarvice levels durlng the project wlll not be approved. Grantees wlll be subfect te an annual funding reduction when regular
student numbers are not met.

o Te@l

Chart 3 Feeder School !nfonnatton Onty complete thls chart if the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

2'Feader-School #1:1:: Fesder School #2':::{ - Feader School #3: | Feeder School#4

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

A{-Center. Name:

Center Number:
PR As Mttt NYOS CharterScho

"9 digit campus ID¥

227-804-101
Grade Lavaistobe: _; 49
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ famlly participant goals. Requests to reduce the target
service levals during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Yol

Number of Regular Stu "téfé&é'ﬁalng_alé'&éﬁ___ more pe 136

Number of Adults (parentl Iegal guardlans only) to'be 5 rv_e_d | 68

Chart 3: Feeder School Information Only complete thls chart if the centar has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can hava no

more than four feeder schools

: - Feeder School #1::: |+ Feeder.School #2:: ;] Feeder School #3: ' |:: Feeder School #4 - -
Campus Name
9 digit Campus D # g
District Name (if diﬂ‘erent)
Distance to Center
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Standard Application System (SAS)

Texas Education Agency

Coungy-district number Qr vendor 1D: '227-804 L 1 "Amendrnent # i-fer amendmenle enlyi:
TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feader School Detail- Applicants must complete the following information for each center in this grant application.

Response Is limited to space provided, front s:de only. Use Arial font, no smaller than 10 point.
Center Number: 3 :Cents

) digit campus 1D#

227-803-101
Grade Lavelsto be K-6
.. served (PK-12) :

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Infermation Only complele this chart if the center has feeder schoel(s) Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transported toArom the main center. Note: A center can have no
more than four feeder schools.

. Fadader:School #1: > Feader School #2

© Feeder School#3 | Feeder School#4

Chart 1: Center and Feeder School Detatl. Applk:ants must complate the following Informatlon for each center in this grenl appiicatren

Center Number- 4 ' |\ Center Name::
REAL Leamlng Academy

9 digit'camp__ s ID#

227-803-102
Grade Levels to be K-5
" served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
S e T e R caniaTotal s Hrnn i

Number of Regular Students (attend

Number of Adults (parentl Iegal guerdlans only} tol

Chart 3: Feeder School Informat}on Only cernplete this chart if the center has feeder schoel( ). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied toffrom the malin center. Nole: A center can have no

more than four feeder scheole

- Feeder School#1 | ' Feader.School #2° . | Feeder School #3: | Feeder School #4 .

Campus Nerne

9 diglt Carnpus ID #

District Name (if drrfemnt)jf

Distance to Center
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Texas Education Agency Standard Application System {SAS)

Ceunty-dlstrie't number or vendor ID: 227-804 . Amendrnent # (for amendments only):

TEA Program Requirement 3: Canter Operation Requiremeants

Chart 1: Center and Feeder School Detall- Applicants must complete the following Informetlon for each center in this grant application.

Response ie limited to space provided front side only
ber Cel

Use Arial font, no smaEIer than 10 point

: _ 227-803 001
Grade Levels 1 i3

¥ | 6-12

served (PK-12)
Chan 2: Participants Served Applicant must set realistic student and adull/ family participant goals, Requests to reduce the target
service laevels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

2 Total

126

63

Chart 3 Feeder Scheol Informatlon Only complele this chart if the center has feeder school(s). Applicants must serve all feader
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center, Note: A center can have no
more than four feeder schools.

:Feeder School #1:: |- Feeder:School#2: | *" FeederSchool #3°: - Feeder Schiool #4

DIstancetoCen_ r o

Chart 1: Center and Feeder School Detall- Appllcents must complete the following information for each center in this grant apphcatien

Center Number'”B' ‘Center Nama::
Cedars lntamaﬂuna! Academ

227-817-101 B
Grade Levelsto be K7
served (PK-12)
Chart 2; Paricipants Served Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wlll be subject to an annua! funding reduction when regular
student nurnbers are not met.

9 dlglt campus {10

Numbar of Rf_ yular Students (attending 45 d 160

Number of Adults (para"

Chart 3 Feeder School Informatjon Only complete thls cherl Ff the cantar hes feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more ihen feur feeder schools

“Feeder School #1-::: |: i Feeder.School #2 = { " Feeder School #3:. 1| 7 Feader School #4 * -
9 digit Campus ID # i
District Name (if diﬁ'erent)
Distance to Ce_nte_r- e
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 227-804 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Operallon Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is iimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number; 7 Center Name:
Sl Austin Achieve Public Schools

. Distance to Fiscal Agent (Mies):

: 227-825-001 |
Grada Levels:

. served (PK=12 6-8

Chart 2: Participants Served, Applicant must set realistic student and adult/ family participant goals. Requests to raduca the target
service levals during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

stu_dent numbe are n_ot_rne_t_.

Chart 3: Feeder School Infom'nation Only complete ihls chart if the center has feeder school(s) Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

~ - Foeder School#1 | Feader School#2 | Feeder School#3 |-

Distance to Ca Mter

Chart 1: Center and Feeder School Detail- Applicants must complete the fallowing infarmation for each center in this grant application.

Centar Number' | Center Name:

9 dlglt campus 1D¥ ' Distance to Fiscal Agent{Miles) =« = | 8.5

Grade Levels'to.
‘gerved (PK-12)

Cﬁart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantess will be subject to an annual funding reduction when regular

studeant numbers are not met.

Chart 3 Feeder School Informatlon Only complete thls chart if the center has feeder school(s) Appflcants must serve all feeder
schools listed in this application. Siudents from feeder schools must be transported toffrom the main center. Notae: A cenler ¢can have no
more than four feedar schoaols.

- Feadar: School #1::]: 7 Feader Schoo| #2: 5] Fesder.School #3: | ."- Feedar School #4 -

Carnpus Nam

9 diglt Campus ID ®
District Name (if dlffamnt)_
Distance to Center . -
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Texas Education Agency Standard Application System (SAS)

m Requirements (cont.):
Amendment # (for amendments only):

e ule #
County-district number or vendor ID: 227-804

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in this grant application.
Responss is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Ce_ntar'Numbe'r:'. Center Name:

-+ 9 .dight campiis ID#:
- Grade Levelsto be
2 gserved (PK-12):
Chart 2: Participants Served. Applicant must set reallstic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

 Distanca to Fiscal Agent (Miles). -

e Totalbn

“Number of Adul ey v) i

Chart 3: Feader School Inforrﬁation. Cnly complété this charf it the center has é'ede'r.s.chool(s). Applicants must serve all feader
schools listed in this application. Students from feeder schools must be transportad to/from the main center. Naote: A center can have no
more than four feeder schools.

. Feeder:School #1::: |- Feeder School #2: .|| | :Feeder School#3: ;[ Feeder School #4 -

9 digit Campus ID #
District Name (if different)
Distanca to Canter

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Center Number: 10" - | Center Name:

9 digit campu's ID#: [ i Distance te Fiséal Agent (Miles) =it
Grade Levelstobe
cserved (PK-12) =
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

T Total

Number o Regular Students (ahnding 45 days o

Number of Adults (parent legal guardians only) to be served: .
Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feedar
schools listed in this application. Students from feeder schools muslt be transported to/from the main canter. Note: A center can hava no
more than four feeder schools.
Ceowiiasiane Feeder School#1: | Feeder'School #2° [ Feeder School #3° [~ Feeder School #4

Campus Name .-~

9 digit Campus ID#
District Name (If different)
Distance to éér’i'téf".'ﬂ'ﬁ_' e
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Texas Education Agency Standard Application System (SAS)

Couhty-dlstﬂct number or vendor ID: 227-804 i Amendment I#“('f'cu; amendments 6"nluy): 7

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
school wide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Cade, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

COORDINATION WITH SCHOOL WIDE PROGRAMS: The Site Coordinators will be members of the schoo! leadership
teams and work in close coordination with schoot principals to ensure the Texas ACE Austin Charter Schoo! Collaborative
(ACE ACSC) program is coordinated with school wide programs and state compensatory education programs specifically
Title 1, Part A and the statutory requirements under Texas Education Code 29.081. The Community Advisory Council will
also be a resource for ensuring effective program coordination,

IDENTIFIING AND RECRUITING STUDENTS: The ACE ACSC will target students for program enroliment through a
data-driven nomination process. A teacher, administrator, or school counselor will nominate students to the program.
The first priority will be academic need as evidenced by data (for example school benchmarks or STAAR results). The
second priority will be social-emotional need or economic status, The third priority will be parent reguest (to accommodate
the needs of working families). All schools will develop center specific nomination forms aligned with these three priorities.
The principal will work with tha Site Coordinators and teachers to determine the most effective indicators of need for
academic assistance. All center nomination forms will be approved by the Project Director to ensure alignment with grant
goals and objectives. Qualifiers listed on the form may Include: Failed/low score on STAAR; Failed/low school benchmark,
or other standardized assessment; Retained, Limited English Proficient; Unsafe laichkey situation; Free Lunch Participant;
Reduced Lunch Participant; Social Emotional Need and Other. “Other” aliows staff to list other non-academic reasons the
child would benefit from ACE ACSC, such as identified as At-Risk, need for enrichment activities, life-skills, youth-
development, socio-cultural experiences, etc. Whenever possible, siblings of referred students will be enrolled in the
program to allow convenience for working families (i.e., will only have to make one frip to the campus to pick up their
children). A wait-list will be developed at each Center when necessary.

RETAINING STUDENTS AND ENCOURAGING ATTENDANCE: Research Indicates that in order for OST programing to
have a positive iImpact on student outcomes the program must be high quality, and students must attend regutarly.
Therefore, students will only be allowed five unexcused absences or risk removal from the program. This strategy will
encourage regular, consistent attendance and discourage drop-in care. Families of students nearing the five absence mark
will be contacted by the Site Coordinator to assess any barriers ta program participation. The Site Coordinators and Family
Engagement Specialists will intervene with suppaortive interventions if a participant is identified by grantee staff and/or
school staff as being at-risk of not achieving sustained participation.

Engaging activities will be designed at each center to encourage consistent participation. Activities will be led by highly
trained youth leaders, certified teachers, or community partners. Activities will be hands-on and allow exploring, creating,
and interacting with peers while also sharpening academic skills.

Family Engagement activities will be key to retaining students in the program. Research indicates that when adult family
members participate in school programs, positive student outcomes, including attendance improve. Adult family members
will be strongly encouraged to participate in at least four hours of family and/or adult activities each year. A variety of
engaging activities will be offered to adult participants at times that will coordinate with work schedules and are specific to
each center. These activities may include parenting workshops, financial literacy or academic support programs.

The nomination process, and attendance requirements will be included In the ACE ACSC Enroliment Packet and Family
Handbook. Al program documents will be in English and Spanish.
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ents (cont.)

County-district number or | Amendment # (for amendments only):
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

AFTERSCHOOL - Operations: Al programs will begin on September 5, 2016. If additional years of funding are provided
for Y2 and Y3, the program will begin on the first day of school. All of the school districts operate on different school
calendars with different dismissal times, therefore each center has different operating hours as outlined in Schedule #21.
All programs will begin immediately after school dismissal Monday-Friday, All centers will be open for a minimum of
twenty-nine weeks during the fall and spring terms for a minimum for twelve hours per week, but all centers will most
likely exceed this minimum requirement. Schedule: Depending on the center, Monday-Thursday programing will be two
to three hours long and Friday programing will be two to five and half hours long. Everyday students will get a free meal
from the TDA feeding program. Student activity schedules will vary from center to center, but all students will participate
in targeted academic support, enrichment, and college & career readiness activities every week. In addition, weekly
ongoing family engagement activities will be offered at times/days determined through parent surveys. All activities will
be a minimum of forty-five minutes.

SUMMER: Operations: All centers will operate a six-week summer program four days per week, four hours per day. if
the need exists, centers may choose to provide Friday programing. The times and dates of the program wilf vary
depending on the summer schoo! offerings and school calendars. Schedule: The areas of focus for summer will be
determined by the results of end of year school and afterschool data collection. All of the summer programs will
strategically address best practices for reducing summer learning loss. Secondary students will go on study trips around
the city to locations such as universities, museums, community action centers, and STEM businesses. Students will be
served free breakfast and lunch or lunch and a snack every day. In addition, weekly ongoing family engagement
activities will be offered at times/days determined through parent surveys. All activities will be a minimum of forty-five
minutes.

STAFFING: The program will be staffed by certified teachers, community partners, volunteers, and highly trained youth
leaders. During most activities the ratio will be 16:2. The maximum allowable ratio will be 20:1.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
SAFE FACILIATIES: All centers will complete the ACE Safety Checklist (developed by the Texas ACE Program) at the
beginning of each year, including the adjunct YMCA site providing space for physical education and community service
activities for the ACE program at Austin Achieve. At the schools, the Site Coordinator and principal will complete the
checklist. At the YMCA the Site Coordinator and a Y representative will complete it.

INJURIES AND INCIDENCE: ACE ACSC frontline staff will be trained in CPR/First Ald. All campuses will use the
protocol and forms as developed by the NYOS ACE program. Small student injuries will be documented using the ACE
“Bumps and Bruises” form and given to the parent/guardian at pick-up. For serious injuries, EMS and/or the legal
guardian will be called immediately and an ACE “Injury Form” will be completed. The school principal and Project
Director will be notified. ACE ACSC frontline staff will participate in school-day professional development on crisis
management and positive behavior management to prevent incidences from occurring, should an incident occur that
endangers the safety of a student, family member, or staff member, an ACE Incident Form will be completed. The school
principal and Project Director will be informed.

DRILLS: All ACE ACSC staff and students will participate in regular safety drills (fire, tornado, lock down).

SIGN IN & SIGN OUT: ACE ACSC frontline staff will pick students up from classrooms or other designated pick up
locations when school is dismissed. Frontline staff members will sign in all students to the program. The Site Coordinator
or Program Assistant will confirm that any student not in attendance was absent from school or has left school for the
afternoon as permitted by a parent/guardian. The student’s legal guardian or another adult (over 18 and authorized by
the legal guardian) must sign students out of the program with the time and initials.

FAMILY AND STAFF HANDBOOKS: ACE ACSC families will be given a Family Handbook outlining the safety protacol
at the center. The Family Handbook will align with the district Student Code of Conduct and school safety procedures.
ACE ACSC staff members will be given a Staff Handbook outlining all safety protocols and will also adhere to the district
staff handboock.
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TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The five highest needs to address by the Texas ACE Austin Charter School Collaborative (ACE ACSC) program are
targeted academic assistance, strengthening a pathway to college, STEM activities, Social Emotional Learning (SEL), and
community engagement/Service Learning. In order to successfully meet these needs, activities must be in alignment with
school day curriculum and TEKS, be highly engaging and interactive, and be designed and implemented using best
practice. It is essential to the success of this community based program, that both student and working families have the
opportunity to pariicipate. Best practices for engagement and evidenced-based practices will be used when designing both
student and family activities. .

SCHOOL DAY AND TEKS ALIGNMENT: There is limited time for school day teachers working in OST to plan academlc
tutorials that are TEKS aligned, but also fun. Therefore, each district will have an OST Curriculum Specialist (CS). Before
programing begins, the CSs will develop units of TEKS based tutorials in reading, writing, and math. These tutorials will be
created specifically for ACE ACSC and will not replicate school day curriculum, but will align with it. Academic Assistance
activities will be planned using the TEA’'s Texas ACE Unit and Lesson Plan documents, these documents require proof of
TEKS alignment. The tutorials will be hands-on skills practice that can be Integrated into a Blended Learning model.
Worksheets and "drill and kill” instruction will not be allowed. The tutorials will be implemented by certified teachers.
Because the CSs works for the school, the tutorials will not just be TEKS aligned, they will also align with school day
curriculum and reflect the unique needs of that campus’ student population. To align enrichment activities with TEKS and
the school day, all frontline will attend school-day professional development. Enrichment activities will be developed
spegifically for ACE ACSC to supplement school day academic goals by providing innovative, hands-on skill building
opportunities for students. Contracted community partner providing enrichment, will meet with the Site Coordinator to
determine how their programing can align with the school day and TEKS. Community Partners will submit an outline of
activities that includes a description of how the activities align with the school day and TEKS. The Site Coordinators,
Project Director, and principals will conduct regular program observations (of both frontline staff and community partners)
to ensure activities are aligned and are being Implemented with fidelity. Site Coordinators will meet monthly with the
principals to ensure OST and school day alignment. Site Coordinators will participate in school day team meeting and be a
member of the school leadership team.

ENGAGING & INTERACTIVE SKILLS PRACTICE: ACE ACSC frontline staff will receive training on how to facllitate
engaging activities using best practices such as Project Based Learning, Blended Learning, and Cognitively Guided
Instruction. Frontline staff will also have the opportunity to participate In person trainings on Youth Work Method Series
and online trainings from You 4 Youth and other research-based sources. When selecting community partners, Site
Coordinators and the Project Director only use partners implementing innovative, research based student-driven activities.
All activities for both families and students will the foster 21 century skills of communication, collaboration, creativity and
critical thinking. The Site Coordinators, Project Director, and principals will conduct regular program observations (of both
ACE ACSC fronlline staff and community partners) to ensure activities are aligned and are being implemented with fidelity.
EVIDENCE-BASED PRACTICES: All of the charter schoals in the ACE ACSC use evidenced-based curriculums.
Frontline staff will be trained in the evidence-based practices being implemented at the school. Additionally, the Project
Director will ensure ACE ACSC leadership receives ongoing training and resources on OST best practices. The Project
Director will facilitate monthly mini trainings for the leadership team (SCs, FES) on evidence-based best practices in OST.
The leadership team will also atiend a state conference in OST and regional training opportunities. Using a “train the
trainer” model, SCs will teach ACE ACSC frontline staff about the evidence-based practices.

LOCAL DATA: Teachers must nominate all students to the program, using data (benchmark scores, STAAR results etc.).
A re-nomination process, based on school-day performance data will be conducted each term to assure that the students
in most need of academic support are being served. Additionally, the ACE ACSC leadership team will set SMART
(Specific, Measurable, Achievable, Reallstic, Time Bound) goals for the program and evaluate/improve programing based

on SMART goal results.
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TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particutarly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratlos for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

PROVIDING ADAPTABLE ACTIVITIES: The primary objective of the Texas ACE Austin Charier School Collabarative
(ACE ACSC) is to Iimprove academic performance for struggling students. To achieve success ACE ACSC will nurture the
whole child, helping each to grow academically, socially, and emotionally. ACE ACSC will not just supplement the
academic development of students, it will also prepare students for the workforce and college. A key strategy in meeting
this objective is providing individualized academic support. All ACE ASCS activities will align with the Texas ACE Four-
Component Activity Guide:

Academic Assistance: Before programing begins, a group of certified teachers (Curricuium Specialists) will design TEKS
aligned tutorials for each grade level to be implemented at ACE ACSC centers. Because teachers have limited time to plan
afterschool lessons, ACE ACSC believes having a shared database of TEKS aligned tutorials will ensure that every
afterschool tutorial meets the high expectations for program, At some centers tutorials will be facilitated using a Blended
Learning model, with teachers [eading small group tutorials and youth leaders supervising other students participating in
independent practice on computers. At other centers, teachers will pull out small groups of students for tutorials while
youth leaders facilitate related group projects. Teachers will informally assess during each group meeting. Teachers will
formally assess students quarterty and the performance data will he analyzed by the Site Coordinator, Principal, and
teachers. Adjustments will be made to the tutorial model as needed. Family workshops wili also be offered that empower
parents with the skills and knowledge they need to help their child grow academically and to graduate.

Entrichment: ACE ACSC will contract with a local community partner to provides counseling and can lead whole group
activities, small group activities, and family social-emotional activities. This will help struggling students to strengthen
relationship skills, responsible decision-making, social awareness, self-management, and self-awareness so that they can
succeed academically and graduate. Community partners and frontline staff will facilitate opportunities for students to be
leaders in projects that matter to them. Students that struggle academically will have the opportunity to explore other areas
in which they might excel (arts, gardening, design, sports, cooking, community service), encouraging them to graduate and
pursue their individual strengthens. Adult family members will be invited to volunteer during these activities.

College and Career Readiness: Activities will be designed that iluminate a pathway to college for students (application
and essay help, test prep, assistance in finding finical aid). Activities will be designed to aflow students to explore career
pathways that interest them, especially STEM career pathways. Both college activities and career activities will be student-
driven, so that the ACE ACSC frontline staff can help to students develop individual goals for success after graduation,

Family Engagement: Through family warkshops, school and community events, adult only workshops, and volunteering,
adult family members will he given ongoing opportunities to help their children graduate and succeed after graduation.

STUDENT TO STAFF RATIOS: All programs will be staffed with a Site Coordinator and Program Assistant who will
ensure ratios are effective for meeting individual student need and who will lead activities as needed. Each program is also
staffed with ACE ACSC frontline staff {certified school day teachers and youth leaders). During school dismissal, snack,
homework help, and pick-up the student to adult ratio will be a maximum of 20:1 and ideally 16:1. During academic
tutorials and enrichment, student to adult ratios will be a maximum of 20:1 and ideally 16:2. Academic and enrichment
aclivities are designed {o be led by two ACE ACSC frontline staff members or one community partner with support
provided by one ACE ACSC frontline line staff member. In the event that an ACE ACSC staff member or community
partner is out on short notice and cannot be substituted, the maximum allowable ratio will be 20:1,
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County-district number or vendor ID: 227-804 | Amandment # {for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningfut engagement in their children's
education and opportunities for literacy and related educational development. Rasponse is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Texas ACE Austin Charter School Collaborative (ACE ACSC) believes that family engagement is absolutely critical
for meeting the program objectives (improve academic performance, attendance, behavior, promotion, and graduation
rates), and for meeting the five highest needs identified by the Community Advisory Councll (CAC) (academic support,
pathway to college, Social Emotional Leaming, STEM, and Service Learning).

According to the U. S. DEPARTMENT OF EDUCATION'S Dual Capacity-Building Framework for Family-School
Partnerships, there is a lack of opportunity for family invalvement and, family-school partnerships are often ineffective.
To solve this problem, schools should build and enhance staff and families’ capacity in four areas (“4Cs”): capabilities
(skills and knowledge), connections (networks), cognition (beliefs), and confidence (self-efficacy). By strengthening the
4Cs for in both staff members and family members, family-schoo! partnerships are made more effective. Effective family-
school partnerships support student achievement and school improvement. ACE ACSC provides the ideal environment
for strengthening these capacities. The Family Engagement Specialist will be the bridge between ACE ACSC staff and
school-day staff, and families and communities.

The FES will serve as the ACE ACSC expert in best practices for family engagement. The FES will participate in the
Family Engagement Resource Providers (FERP) Project (a nation-wide support network for 21 CCLC programs), a
statewide parent involvement conference, and trainings from the Texas ACE state leadership team. Additionally, the
FES wili share resources with other FES at local Texas ACE programs. The FES will we be a member of the local PIAN
(Parent Involvement Action Network). The NYOS ACE program has experience sharing best practices for family
engagement. The FES and PD have presented at the Central Texas Afterschool Network (CTAN) annual conference,
and in a statewide Pair and Share webinar for Texas ACE.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s} to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only,
Use Arial font, no smaller than 10 paint,

The Family Engagement Specialist will work at the same office as the Project Director to ensure that the family program
is closely aligned with the student program, and so that the Project Director can assist the FES in designing and
evaluating the program. The Family Engagement Specialist will support each Site Coardinator in implementing a family
engagement program that complements the school campus assets and address the needs of each unique center. The
Family Engagement Specialist is part of the ACE ACSC leadership team and will attend (and lead) monthly trainings with
the Program Director and Site Coordinators. The Family Engagement Specialist will create a blog or other online
resource for the ACE ACSC leadership team that includes activity lesson plans that can be implemented by school-day
or frontline staff, a description of all workshops available from community partners, and an activity calendar for each
center. The FES will visit one center per week during famlily engagement programing. These visits will ensure the family
activities are being implemented with fidelity and allow the FES to form relationships with the ACE ACSC families and
frontline staff. By providing expertise and ongoing assistants for Site Coordinators and frantline staff, the FES will
strengthen the 4Cs (capabilities, connections, cognition, and confidence) between ACE ACSC staff and families.

Consistent participation in the program is essential for student success. In early spring, the Family Engagement
Specialists will reach out with families that have not attended at least two family engagement activities. If adult family
members are not able {o attend any scheduled activities, the FES will look for volunteer opportunities in the ACE ACSC
program for the adult family member. The goal of this outreach will be to determine the barriers to participation and
methods to overcome these barriers. Students will not be penalized if their parents/guardians cannot participate.
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County-district number or vandor iD: 227-804 | Amendment # (for amendmants only):
TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, iront side only. Use Arial font, no smaller than 10 point.

The existing NYOS ACE program has seen outstanding levels of parent participation. As of March 2016, 31%(NYOS),

80% (Eden Park Academy) and 71% {Cedars) of families with students in the ACE program have attended at |east one

family engagement opportunity. Using the NYOS ACE program as a template, the Family Engagement Specialist (FES)

will work will new centers in the Texas ACE Austin Charter Schooi Collaborative (ACE ACSC) to develop programming
responsive to each campus’ need,

SCHEDULE OF ACTIVITES and ACCOMEDATING WORKING FAMILIES: The ACE ACSC Family Handbook will ask

adult family. members what times/days they are available to participate in activities and set the expectation that adult

family members participate in at least four hours of family engagement. Participation will not be required, but strongly
encouraged. The FES will determine the activity schedule. Activities may be scheduled in the mornings, afternoons,
gvenings, or on the weekends. Most activities will be desligned for whole families to participate in together. Childcare will
be provided for parent only workshops. Snacks or meals will also be provided. Consistent participation in the program is
essential for student success. The FES will reach out to parents who have not participated. The goal of this outreach will
be to determine the barriers to participation and methods to overcome these barriers.

NEEDS ADDRESSED: Family engagement will align with the top five identified needs as identified in the needs

assessment (targeted academic assistance, strengthening a pathway to college, STEM activities, Social Emotional

Learning and community engagement/Service Learning) and with five Texas ACE objectives {(improve academic

performance, attendance, behavior, promotion rates, graduation rates). Family engagement will strengthen the 4Cs

(capabilities, connections, cognition, and confidence) between ACE ACSC staff and families.

TYPES OF PROGRAMS:

» Time Together Monthly Workshops: These workshop will cover a variety of topics and will foster connections
between children and adult family members, schools and families, and communities and families.

* School Events and Workshop: ACE ACSC will collaborate with the schools to promote school-wide events, ACE
ACSC will supptement school-wide events by hosting activities as part of the events.

* On-going Parent Education Classes: Depending on the needs of each campus, ACE ACSC will offer on gaing
supplemental education services to adult family members. These classes may include English as a Second
Language Classes, Financial Literacy, and parenting skill classes.

e Six Week Workshop Series: Every quarter, families are invited to register for six-week workshop series aligned
with the topics students are learning. Possible series include: Coding with Raspberry Pi: Families learn coding
together using low cost computers that plugs into a monitors or TVs. This series introduces family members to
valuable skills and possible STEM career pathways. Cooking Your Story: Families write stories around recipes that
have meaning within their families. All participants receive writing and editing tips, as well as cooking lessons. It
reinforces family communication and writing skills. Book Club: Families read books together and meet weekly for
book discussion. Books may center on personal growth and address the social/emotional needs of families, or align
with academic coursework. College and Career Series; Topics include: choosing the right school, the application
process, financial aid, selecting majors and other strategies to promote persistence in college. Healthy Habits for the
Young Learner. Families receive tips and strategies for supporting learning at home and developing health habits.
Computing Club: Weekly sessfons on different facets of basic computing. Subjects include: creating websites,
troubleshooting computers, Microsoft Office, and starting an online business.

ADDITIONAL RESOURCES: The NYOS ACE (Cycle 7) program currently operating at three centers in the proposed

ACE ACSC and has formed numerous relationships with community organizations that offer free services for family

engagement. These organizations include: KLRU/PBS, Capital Area Food Bank, Austin Creative ReUse, Travis County

Department of Health, Grow Pediatrics, Outlaw Realty, Sustainable Food Center, Capital Communities, and The Center

for Child Protection, Texas Agri-Life Extension and Bookspring. ACE ACSC will cantinue to utilize these local

partnerships to prowde hrgh quallty research-based family and parent actwltles
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No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups L L] L]
Barrier: Gender-Specific Bias _
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate O O XU
AQ2 | Provide staff development on eliminating gender bias O X x[]
Ensure strategles and materials used with students do not pramote
AD3 gender bias xO U =
AD4 Develop and implement & plan to eliminate existing discrimination and the O 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X X3 X
gender
Ensure students and parents are fully informed of their rights and
AOB rasponsibilities with regard to participation in the program xt xO cl
Agg | Other (specify) ] ] ]
Barrier; Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language | L X[
Ba2 | Provide interpreter/transiator at program activities x] L] xJ
Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc. X O u
Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds X[ Xt X
Develop/maintain community involvement/participation in program
BOS | activities XU XO] X0
Provide staff development on effective teaching strategies for diverse
B0 populations X[ XL X
Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity XL X[ X
Seek taechnical assistance from education service center, technical ] 0O ]
BO8 | agsistance center, Title |, Part A school support team, or other provider
Boo | Provide parenting training O ) X1
B10 | Provide a parent/family center x4 | X[
B11 | Involve parents from a variety of backgrounds in decision making L] m X[
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] Amendment number (for amendments only)

Barrier: Cuitural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to {1 [ |
the school
B13 | Provide child care for parents participating in school activities L1 L X[
Acknowiedge and include family members’ diverse skills, talents, and
B14 knowledge in school activities X L] XL
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program X a X
Offer computer literacy courses for parents and other program
B16 | peneficiaries Xt o X0
B17 | Conduct an outreach program for traditionally “hard to reach” parents x[] ] X1
B18 | Coordinate with community centers/programs x] X[ X1
Seek collabaration/assistance from business, industry, or institutions of
B19 higher educaticn X Xt X
Develop and implement a plan to efiminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] N
color
Ensure compliance with the requirements in Titte VI of the Civil Rights Act
821 | of 1964, which prohibits discrimination on the basis of race, national X[ X[ X[
origin, and color
Ensure students, teachers, and other program benefictaries are informed
B22 | of their rights and responsibilities with regard to participation in the X[ X[ X[l
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints X0 Xt Xt
B99 | Other (specify) L] £l ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers : Others
co1 | Provide early intervention ] U] O
co? | Provide counseling ] ] |
co3 | Conduct home visits by staff ] ] ]
coa | Provide flexibility in scheduling activities L] L] L
cos5 | Recruit volunteers to assist in promoting gang-free communities ] [l ]
co6 | Provide mentor program U ] L]
Provide before/after school recreational, instructional, cultural, or artistic X = =
co7 programs/activities
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| Amendment number (for amendments on!y)

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities X X X[J
C09 | Conduct parent/teacher conferences x[] X X
C10 | Strengthen school/parent compacts X[} xJ X[]
C11 | Establish collaborations with law enforcement agencies X X x]
C12 | Provide conflict resolution/peer mediation strategies/programs X[ X X[]

Seek collaboration/assistance from business, industry, or institutions of
c13 higher education XU Xt XU
Provide training/information to teachers, school staff, and parents to deal
€14 with gang-related issues X0 XD XD :
cg9 | Other (specify) 0O [ []
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachars | Others
D01 | Provide early identification/intervention X b (| X1
D02 | Provide counseling O Ol O
D03 | Conduct home visits by staff OdJ O O

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities XL XL X[
DO5 | Provide mentor program O O )
Provide beforefafter school recreational, instructional, cultural, or artistic
Do6 programs/activities xt X[ X[
D07 | Provide community service programs/activities b(l X X
008 | Provide comprehensive health education programs X X ]
D09 | Conduct parent/teacher conferences 'l A Il
D10 | Establish school/parent compacts X[] X[ X1
D11 | Develop/maintain community collaborations x1 b (I X[
D12 | Provide conflict resolution/peer mediation strategies/programs X x X[
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education X[ x0 X
Provide training/information to teachers, school staff, and parents to dea!
D14 1 with drug-related issues X0 xO X[
D99 | Other (specify) ] ] L]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention | ] OJ
E02 | Provide program materials/information in Braille [l O O
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| Amendment number
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Barrier: Visual Impairments

2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in iarge type O O O
E04 | Provide program materials/information in digital/audio formats 8] ] |
EO5 ::r:g;li?'; :!t_\a;ff development on effective teaching strategies for visual ] ] 0
E06 | Provide training for parents | J O
E07 zgcrgsasti l;?ﬁa:;enalsllnformation published on the internet for ADA 0 0 []
E99 | Other (specify) O O O

Barrier: Hearing impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | O O
F02 | Provide interpreters at program activities | O O
FO3 | Provide captioned video material ] O O
F04 | Provide program materials and information in visual format ] O O
FO5 | Use communication technology, such as TDD/relay ] O ]
FOS il:’]:g\;liﬂi ::;xﬁ development on effective teaching strategies for hearing 0 0 u
FO7 | Provide training for parents O O O
Fg9 | Other (specify) O O ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention 'l O O
G02 | Expand tutorial/mentor programs X X[J O
GO3 ;r::;?:gs;?rf; tc;t;\irgéopment in identification practices and effective O ] 1
GD4 | Provide training for parents in early identification and intervention xO xO O
G99 | Other (specify) ] ] il

Barrier: Other Physical Disabilities or Canstraints

# Strategies for Other Physical Disabiiities or Constraints Students | Teachers | Others
01 | e nyabe Gearibes o ot P S0 |0
HO2 | Provide staff development on effective teaching strategies O X[ O
HO3 | Provide training for parents O | O
H99 | Other (specify) 4 [ O
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] Amendment number (for amendments only):

Barrier: Inaccessible Physicat Structures

Students

2016-2017 Texas 218 Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Teachers Others
D A e = =R =
Jo2 | Ensure all physical structures are accessible O ] x]
Jag | Other (specify) O ] 1
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention X[ x[] ]
K02 | Develop and implement a truancy intervention plan O ] ]
K03 | Conduct home visits by staff 1 [ O
K04 | Recruit volunteers to assist in promoting school attendance X[ X 1
K0s | Provide mentor program ] 1 O
K06 | Provide before/after school recreational or educational activities x X[l X1
K07 | Conduct parentiteacher conferences W 1 O
K08 | Strengthen school/parent compacts X[ X1 X
Koo | Develop/maintain community collaborations X X[] X[
K10 | Coordinate with heaith and social services agencies xO X x[]
K11 | Coordinate with the juvenile justice system O ] ]
K12 ﬁi‘cﬁ(e ::glcliizgi?;:?nlassistance from business, industry, or institutions of X[ X[ X[
Kag | Other (specify) il 0 ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L0o1 | Coordinate with sacial services agencies il ] ]
L02 | Establish collaborations with parents of highly mobile families O ] ]
Lo3 | Establish/maintain timely record transfer system O ] ]
Lgg | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M0O1 | Develop and implement a plan to increase support from parents M N il
M02 | Conduct home visits by staff R L] Ul
Hoih For TEA Use Only
Changes on this page have been cont" rrned W|th On this date
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 48 of 66



Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County—Dlstrict Number or Vendor ID: 227-804
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Barrier: Lack of Support from Parents (cont.)

2016-2017 Texas 21° Century Community Leaming Centers, Cycle 9, Year 1

# Strategles for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] ] O
M04 | Conduct parent/teacher conferences O | O
M0O5 | Establish school/parent compacts x] X[ b (H
M06 | Provide parenting training J O [l
M07 | Provide a parent/family center X[ O X
M08 | Provide program materials/information in home language X[] L] x[]
M09 | involve parents from a variety of backgrounds in school decision making X[ xd X
M10 Offfar fﬂexible" opportunities for invol\{emenf, lnclud_lng home learning 0 0 O

activities and othear activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O 1 1

MA12 egg&o:éigg?: :gﬁogc;%ﬂsiair:lly members’ diverse skills, talents, and X X[ XOJ
M13 HI:;;?-\;IS: ;cé;l:ae"?ucatlon, including GED and/or ESL classes, or family X[ ] X[
M14 | Conduct an outreach program for traditionally “hard to reach” parents X O X
M15 | Facilitate school health advisory councils four times a year O ] O

M9 | Other (specify) O ] OdJ

Barrier: Shostage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel x] X[ x(J
ND2 zle:;llltty agl}g L|;Ee:'tsalrx personnel from a variety of racial, ethnic, and language X[ X[ X0
N03 | Provide mentor program for new personnel O O [l
NO4 | Provide intern program for new personnel [ ! O
ND5 | Provide an induction program for new personnel O d |
NO6 | Provide professional development in a variety of formats for personnei X xJ xH]
NO7 | Collaborate with colleges/universities with teacher preparation programs X X[ X
N9g | Other (specify) [ O J
Barrier: Lack of Knowledge Regarding Program Benefits

# Stratepies for Lack of Knowledge Regarding Pragram Benefits Students | Teachers | Others
PO1 Eri‘;gﬁ 22;! J;:;gslegﬁn; :n‘e)alf?t: to inform program beneficiaries of X[] X[] X[
P02 zggl;;s;ngg::slenerfbrochuras to Inform program beneficiaries of activities X[ X[] X[
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Schedule #18—Equitable Access and Participation:
County Dlstnct Number or Vendor ID; 227-804 l Amendment nu-fnber {for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 | aporopriate secironie meci about progtam saivites onent D | 0 | xd
P99 | Other (specify) C ] ]
Barrier: Lack of Transportation to Program Actlvities

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 ggﬂ\ézgzstransponation for parents and other program beneficiaries to O 0 0
Qo2 Offer “flexible” opportupl?les for invol\.:ement, includ‘ing home learning ] N ]
activities and other activities that don t require coming to school
Qo3 gggggg; program activities in community centers and other neighborhood u = []
Q98 | Other (specify) il O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [ O -
Qther barrier
299 Other strategy [ O 0
Other barrier
299 Other strategy 0 O O
Other barrier
299 Giher strategy O - O
Other barrier
299 Other strategy u O O
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy o O O
Other barrier
299 Other strategy D U O
Other barrier
99 Other strategy O [ O
Other barrier
Z99 Other strategy [ O [
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;;-Schedule # 9-—-Pfivate Nongrofit School Partlcigatl
County-DIstnct Number or Vendor ID; 227-804 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part Is required regardless of whether any private nonprofit schools
are participating in the program. For statewl/de teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for 2 Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter “0” if none): N/A

Initiat Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certified letter (] Documented phone calls [] Meetings

[ Fax (] Emall [ Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's baundary (enter “0” if none): N/A

Check box only if there Is no data available to determine the number of eligible students: (]

Total Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [J | No nonprofit students participating: [] | No nonprofit teachers participating: [

Part 2: Consultation and Services. Remainder of schedule, Paris 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods,

] Certified tstter [] Documented phone calls [] Meetings

[ Fax ] Email ] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {(c)

[C] How children's needs will be identified

] What services will be offered

[] How, where, and by whom the services will be provided

|| How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

L1 The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

LI The methods or sources of data that are used under subsection (c} and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit schoo! officials on the provision of services
through a contract with potential third-party providers

L How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the

| organization has chosen not to use a contractor

[] Other (specify):
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'Scheduie #1 9—Prwate Non_grof’ t School Parhcnpatlon (c'_'_,__ 1t
County—Dlstnct Numbar or Vendor ID; 227-804 i Amendment number (for amendments only):
Part 3: Services and Benefits Delivery N/A

Designated Places/Sites
[T1 Public school

[] Other (specify):
Designated Times

] Neutral site

1 Private nonprofit school

(] Before school day [T] After school day
(] Summer vacation (] Other (specify):

Part 4: Selection Criteria/Activity Timeline

(] Regular school day

Private Nonprofit School Name/ . I . i Activity Begin/
# Number of Students and Teachers Selection Criterla Major Activities End Date
) School name: Activity #1 selection | Activity #1 major Aclivity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
5 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 |School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g [School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part §: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
studenis.

[[] There are differences in program benefits to be provided to the public school students and the private school
students, (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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